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CEO BULLETIN 
  

To:  Board of Directors 
From:  Norma J. Camacho, CEO 
 

Chief Executive Officer Bulletin 
Week of August 16 – August 22, 2019 

 

Board Executive Limitation Policy EL-7: 
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 
1) inform the Board of relevant trends, anticipated adverse media coverage, or material 
external and internal changes, particularly changes in the assumptions upon which any Board 
policy has previously been established and 2) report in a timely manner an actual or 
anticipated noncompliance with any policy of the Board. 
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Almaden Campus Pedestrian Traffic Safety Improvements  
 
Education Outreach Team Leading Educator Training for Walden West Outdoor 
Science School Instructors 
 
Governor Appoints Two New Members to the California Water Commission 
 
Negotiations Under the Water Infrastructure Improvements for the Nation Act 
(WIIN Act) 
 
Planning for Public Auction of a Surplus Property at 110 South Sunset Avenue, 
San Jose, CA 95116 
 
Valley Water's New Well Information App 
 
Valley Water Night with the San Jose Giants 
 
Keegan and Kremen 
Directors Keegan and Kremen requested staff to provide follow up report on  
SB 268 
R-19-0011  
 
Varela 
What has Valley Water planned in the event of a county-wide PG&E interruption 
of service, what is our contingency plan? Please advise and copy Directors. 
I-19-0013 

 
1. Almaden Campus Pedestrian Traffic Safety Improvements  

 
Recently, reports of vehicles driving at elevated speeds through the parking lot and roadway 
between the Administration Building and the Maintenance Office Building were received from Valley 
Water Staff. Similar conditions were also reported regarding the Water Quality Lab parking lot. In 
an effort to increase pedestrian safety, a cursory review and a series of improvements were 
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recommended that are currently in the planning phase for implementation. Thus far, the 
recommendations include: 

• Re-striping the existing pedestrian crosswalks to increase visibility. Several crosswalks are
faded.

• Installing a series of speed bumps like those found between Headquarters and the
Administration Building.

• Posting additional speed limit signs at the main campus entrance, and at the Fleet and Water
Quality Lab parking lots entrances and exits.

• Full identification of stakeholder’s needs, clear deliverables, and a detailed project schedule are
currently being discussed and developed by applicable Valley Water Staff.

For further information, please contact Tina Yoke at (408) 630-2385. 

2. Education Outreach Team Leading Educator Training for Walden West Outdoor
Science School Instructors

On Thursday, August 22, the Education Outreach team will be leading an educator training 
workshop for 20 instructors from Santa Clara County Office of Education's Walden West Outdoor 
Science School in Saratoga. The focus of the training is watershed stewardship and Education 
Outreach will be supplying educational materials and training Walden West staff on three hands-on 
programs. "Blue River", "Stream Assessments" and "Hidden Water" focus on how water travels 
through the watershed, stream health and an understanding of how much water is used to produce 
our food. Walden West plan to incorporate these programs into their weekly science camps 
throughout the 2019-20 school year to increase student awareness of watersheds and watershed 
stewardship. 

For further information, please contact Rick Callender at (408) 630-2017. 

3. Governor Appoints Two New Members to the California Water Commission

On August 13, Governor Gavin Newsom's office announced two appointments to fill vacancies on 
the California Water Commission (Commission): Teresa Alvarado and Matthew Swanson. Ms. 
Alvarado is a former Valley Water employee and was Deputy Administrative Officer for 
Communications from 2011 to 2016. Since leaving Valley Water, Ms. Alvarado has served as the 
San Jose Director of SPUR, and had previously worked with the Hispanic Foundation of Silicon 
Valley and Pacific Gas and Electric Company. Ms. Alvarado is a Democrat.  

Also appointed to the Commission on August 13 was Matthew Swanson of Turlock. Since 1998, 
Swanson has been president and chief executive officer of Associated Feed, a family-owned 
company providing both conventional and organic livestock feed products. Swanson is a 
Republican. Both Alvarado and Swanson must be confirmed by the California Senate and 
compensation for the position is $100 per diem. 

The Commission currently has six members and three vacancies. Since 2018, the Commission has 
lost three members: Joe Del Bosque of Los Banos, Catherine Keig of Pasadena, and David Orth of 
Clovis. With one vacancy still unfilled, an additional appointment from the Governor may be 
forthcoming.  
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The California Water Commission advises the Department of Water Resources, approves rules and 
regulations, and monitors the construction and operation of the State Water Project. In 2014, 
Proposition 1 gave the Commission responsibility for the distribution of funds allocated to the Water 
Storage Investment Program, and in 2018 the Commission approved conditional funding amounts 
for eight projects including $485 million for Valley Water's Pacheco Reservoir Expansion Project. 
 
For further information, please contact Rachael Gibson at (408) 630-2884. 

 
 
4. Negotiations Under the Water Infrastructure Improvements for the Nation Act (WIIN Act) 
 
As the Board is aware, the WIIN Act allows for Central Valley Project (CVP) contractors to request 
amendment of their CVP water service contracts with the U.S. Bureau of Reclamation 
(Reclamation) to achieve an unlimited contract term. In other words, no renewals would be needed 
and Valley Water would be ensured continued water service from the CVP indefinitely. In order to 
achieve this amendment, contractors have to promptly pay down their allocated portion of CVP 
capital costs. Valley Water's pay-off amount is expected to be about $7 million, which will be repaid 
either in lump sum or over three years from the date of execution of the amendment. Fortunately, 
Valley Water's outstanding capital balance of over $200 million for the San Felipe Division facilities 
will be excluded from the payments required under the WIIN Act amendment and will continue to 
be repaid through 2036. 
 
For the past two months, Valley Water and legal counsel, along with representatives of the majority 
of CVP contractors, have been participating in negotiations with Reclamation on specific contract 
language that will be applicable to all CVP contractors electing to execute this amendment. The 
terms being negotiated are primarily financial in nature and are limited only to those items required 
to implement the applicable provisions on the WIIN Act. A provisional agreement on all CVP-wide 
terms was reached on August 7, 2019. Now each CVP division, including Valley Water's San Felipe 
Division, will have separate public negotiations with Reclamation to arrive at division and contractor-
specific terms. Valley Water has a few of those terms to negotiate, including the amount and timing 
of payments and how these are distinguished from previously negotiated repayment terms. 
 
The Board will be updated once Valley Water has reached a provisional agreement on all terms. 
 
For further information, please contact Garth Hall at (408) 630-2750. 

 
 
5. Planning for Public Auction of a Surplus Property at 110 South Sunset Avenue, San 

Jose, CA 95116 
 
Valley Water continues with the public sale of a surplus property located at 110 South Sunset 
Avenue, San Jose. The property contains a residential single family structure. The sale will be 
through a public auction to be held at Valley Water's Headquarters Boardroom on Tuesday,  
October 15, 2019, at 2 p.m. 
 
The Current Fair Market Value Appraisal is $465,000, which will be the starting bid.  
Valley Water is proceeding with the following advertising plan for 30 days: 
 

1. For Sale signs will be posted on the house for public exposure.  

2. Valley Water will advertise the public auction in the San Jose Mercury News, San Jose 
Metro, El Observador, and Vietnamese Daily News. 
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3. Property sale will be listed in the Multiple Listing Service that is used by real estate brokers. 
 
For further information, please contact Ngoc Nguyen at (408) 630-2632.

 
 
6. Valley Water's New Well Information App 
 
Select information on over 52,000 wells located in Santa Clara County is now available to 
groundwater professionals and the public though Valley Water's new web-based, GIS tool, called 
the Well Information App. 
 
Using the Well Information App, users can obtain data on a well's type (groundwater monitoring, 
groundwater cleanup, water supply, cathodic protection, etc.), status (active, destroyed, 
abandoned, standby), location, and select information regarding the well's construction 
specifications, such as depth, screen interval, casing diameter, and casing material. 
 
We anticipate groundwater professionals who need information on wells located on their clients' 
properties or on wells in the vicinity of contamination cases they are working to clean up will be the 
primary users. Of course, private well owners will also be able to use the Well Information App to 
obtain information related to wells on their properties. 
 
The Well Information App will make Valley Water's well information more readily accessible to the 
public and will save staff time by letting customers obtain the information themselves, rather than 
depending on staff to provide the information. 
 
The Well Information App can be found via a link on our Well Permitting and Inspections web page 
on Valley Water's Website or through this link: https://www.valleywater.org/contractors/doing-
businesses-with-the-district/wells-well-owners/well-information-application 
 
For further information, please contact Jerry De La Piedra at (408) 630-2257. 

 
 
7. Valley Water Night with the San Jose Giants 

 
Valley Water Night at the San Jose Giants was held on Friday, August 16. Many employees and 
volunteers attended the game followed by fireworks.  
Highlights of the night included:  
• A video on the scoreboard featuring Valley Water Board Chair Linda J. LeZotte and CEO  

Norma J. Camacho. 
• Chair LeZotte throwing out the first pitch. 
• Valley Water information booth in a prime location for fans. 
• Hundreds of Valley Water hats distributed to volunteers and employees.  
• Valley Water employees featured in a mid-inning game of musical chairs. 
 
Feedback on Valley Water Night has been very positive. It was a great time getting together outside 
of work, while celebrating Valley Water volunteers and employees. 
 
For further information, please contact Rick Callender at (408) 630-2017. 
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8. Keegan and Kremen 

Directors Keegan and Kremen requested staff to provide follow-up report on SB-268 
R-19-0011 

 
Director Keegan's specific request was responded to in an in-person discussion with Rachael 
Gibson.  
 
During the July 23, 2019, Board meeting, Director Kremen expressed concerns about the  
July 10, 2019, amendments to SB 268 (Wiener) Enhanced Transparency for Local Tax Measures. 
The amendments were required by the Assembly Elections Committee and were negotiated by 
Senator Wiener, the bill author, and Assembly member Marc Berman, Chair of the Assembly 
Elections Committee. The amendment added the words "tax rate" to the language required on each 
ballot question for local tax measures. The new language now would read, "See voter guide for tax 
rate information."  
 
Assemblymember Berman required these words, and without his support, the bill would have died. 
The large coalition of advocates supporting the bill has agreed that the amended language in SB 
268, while not ideal, is far better than the current law. Consequently, the coalition's plan is to 
continue advocating for the bill as it makes its way through the legislative process. Currently, the 
bill still faces challenging votes in the Assembly Appropriations Committee, the Assembly Floor, the 
Senate Elections Committee, the Senate Appropriations Committee, and the Senate Floor, all 
before the Legislature adjourns on September 13, 2019. If the bill passes all the above votes, 
signature by Governor Newsom also will be needed for enactment.  
 
For further information, please contact Rachael Gibson at (408) 630-2884.

 
 
9. Varela 

What has Valley Water Planned in the Event of a County-wide PG&E Interruption of Service, 
what is Our Contingency Plan? Please Advise and Copy Directors. 
I-19-0013 
 

The information requested has been presented to the Board of Directors during the closed session 
held on August, 13, 2019. The Office of Emergency Services and Security, working in close 
collaboration with Water Utility Enterprise, Information Technology, Facilities, and Fleet & 
Equipment Management, reported on the capacity of maintaining operations at each of our sites. It 
has been determined that Valley Water is capable of continuing service for 3-5 days using internal 
resources during the type of power outage scenario proposed by PG&E. Staff continue to explore 
additional options to extend that timeframe. 
 
For further information, please contact Tina Yoke at (408) 630-2385. 

 

7



BOARD MEMBER REQUESTS 

8



Report Name: Board Member Requests

1

Request Request 
Date

Director BAO/Chief Staff Description 20 Days Due
Date

Expected 
Completion 

Date

Disposition

I-19-0013 07/16/19 Varela Yoke Gordon What has Valley Water planned in 

the event of a county-wide PG&E 

interruption of service, what is our 

contingency plan? Please advise 

and copy Directors.

08/05/19

R-19-0011 07/23/19 Keegan  

Kremen

Callender Gibson Directors Keegan and Kremen 

requested staff to provide followup

report on SB-268

08/14/19
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Report Name: Correspondence (open)

1

Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To Letter From Description Disposition BAO/ 
Chief

Staff Draft Response 
Due Date

Draft Response 
Submitted

Writer Ack. Sent Final Response 
Due Date

C-19-0215 08/21/19 08/22/19 Varela ANTHONY 

EULO City of 

Morgan Hill

State drinking water grant funding 

availability for failing private water 

company water systems.

Refer to 

Staff

Camach

o

Taylor 08/30/19 n/a 09/05/19
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