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CEO BULLETIN 
  

To:   Board of Directors 
From:  Norma J. Camacho, CEO 
 

 
Week of November 8 – November 14, 2019 

 

Board Executive Limitation Policy EL-7: 
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1) inform the 
Board of relevant trends, anticipated adverse media coverage, or material external and internal changes, 
particularly changes in the assumptions upon which any Board policy has previously been established and 2) 
report in a timely manner an actual or anticipated noncompliance with any policy of the Board. 
 
 

Item IN THIS ISSUE 

1 Emergency Removal of Hazardous Trees Along Saratoga Creek 

2 Upcoming Rinconada Water Treatment Plant Shutdown Schedule 

3 USGS National Land Level Change Map Collaboration 

4 Valley Water Staff Participation in USA North 811 Call Before You Dig Program 

 
 
1. Emergency Removal of Hazardous Trees Along Saratoga Creek 

 
Emergency removal of ten eucalyptus trees from the east bank of Saratoga Creek downstream of 
Cox Avenue was completed during the week of October 28, 2019. Six of these trees were previously 
identified as hazards and included in the California Environmental Quality Act (CEQA) and permit 
applications for the Saratoga Creek Hazard Tree and Restoration Project. Permits for this project 
are still pending regulatory approval. The other four eucalyptus were small diameter trees located 
along the top of bank, outside the riparian corridor and had sufficient defects to warrant removal. 
 
All the trees removed were deemed urgent/emergency-worthy due to significant canopy die-back 
in the last year, indicative of pathogen attack or drought-induced decline, lean in the direction of 
high value targets, or presence of active fruiting bodies of the decay fungus Laetiporus gilbersonii. 
Valley Water also assessed the vulnerability to wind-throw/root or trunk failure during high wind and 
precipitation events and the unavailability of the creek bed for access once winter stream flow 
begins. 
 
These trees, adjacent to trees removed in 2015, were accessible from a clearing along the west 
bank of the creek so no existing private fence lines were crossed during the tree removal operation. 
To facilitate tree removal operations in the creek bed, surface water releases from Stevens Creek 
Pipeline to Saratoga Creek were temporarily shut down.    
 
Tree debris was staged in the dry creek bed and winched up the slope, stockpiled in dumpsters, 
and hauled offsite for disposal. Bank protection measures were employed in the vicinity of the 
staging area and the tree removal area will be seeded and protected from erosion using a 
combination of straw and organic debris located onsite.  
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The tree removal operation was communicated to the community representative via email on 
October 21, 2019 and through the public review process associated with the City of Saratoga tree 
removal permit application/notification process. 
 
For further information, please contact Sue Tippets at (408) 630-2253. 

 
 
2. Upcoming Rinconada Water Treatment Plant Shutdown Schedule 
 
The Rinconada Water Treatment Plant (RWTP) has two upcoming shutdowns planned, one in 
November and one in December. The purpose of the two shutdowns is to allow the RWTP Reliability 
Improvement Project contractor to perform necessary electrical tie-in activities and test equipment 
and facilities that are essential for the startup and commissioning of the project’s phase-2 
processes. The scheduled plant shutdowns are as follows: 
 

• November 12, 2019 to November 18, 2019. This is a seven (7) day full plant shutdown and 
RWTP is scheduled to return to service on the morning of Monday, November 18, 2019. 

 
• December 9, 2019 to December 13, 2019. This is a five (5) day full plant shutdown and RWTP 
is scheduled to return to service on the morning of Friday, December 13, 2019. 

 
Construction activity at RWTP is taking place during daytime, weekday hours, and with some 
extended hours before and during plant shutdowns. Plant neighbors are updated regularly through 
Valley Water's blog, social media and neighborhood meetings.  
 
West Pipeline retailers impacted by the upcoming shutdowns are the cities of Mountain View, Santa 
Clara, and Sunnyvale, the California Water Service Company, and the San Jose Water Company. 
The impacted retailers will use their groundwater and/or San Francisco Public Utilities Commission 
supplies to meet demands during the plant shutdown. Customers may notice a change in water 
characteristics and pressure during the shutdown. The shutdown schedule has also been 
communicated to the retailers and Valley Water will continue to send periodic updates and 
reminders. 
 
For further information, please contact Bhavani Yerrapotu at (408) 630-2735.  

 
 
3. U.S. Geological Survey (USGS) National Land Level Change Map Collaboration 
 
Following an introduction by Director Varela, two Valley Water staff from the Land Surveying and 
Mapping Unit were invited to participate in a collaborative effort led by the United States Geological 
Survey (USGS) to develop a nationwide land level change map. Valley Water attended a two-day 
workshop with USGS, National Aeronautics and Space Administration-Jet Propulsion Laboratory 
(NASA-JPL), the National Geodetic Survey, Hampton Roads Planning District Commission, and 
the Louisiana Coastal Protection and Restoration Authority. The effort focused on Interferometric 
Synthetic Aperture Radar (InSAR) data, which has been used to study land subsidence in the Santa 
Clara Valley and other areas.  
 
Past studies of subsidence in the United States have been largely limited to coastal communities, 
in part due to limited data, but primarily from the high cost to analyze the data manually. The USGS 
sought help from NASA-JPL to develop artificial intelligence (AI) to process the data with minimal 
human oversight. The goal for this collaborative effort is to leverage AI and InSAR data to generate 
a nationwide map that will be updated twice a year to show rates of subsidence across the country.   
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Valley Water has a long history of monitoring land subsidence and success in managing 
groundwater to eliminate permanent subsidence. As such, we are uniquely qualified to partner in 
this effort by serving as a case study for comparison of InSAR data to our extensive local monitoring 
data. In December 2019, Valley Water, the USGS, and JPL plan to meet to discuss the potential 
placement of 10 to 20 special reflectors in Santa Clara County. These would provide more precise 
vertical measurements (as small as 1 millimeter) and be located near features Valley Water 
monitors through conventional survey methods. Potential long-term benefits to Valley Water in 
using this technology include reduced labor costs and more comprehensive mapping to support 
groundwater management. Watersheds and Water Utility staff will continue to engage in this 
collaborative effort and will keep the Board updated as it progresses. 
 
For further information, please contact Ngoc Nguyen at (408) 630-2632. 

 
 
4. Valley Water Staff Participation in USA North Call 811 Before You Dig Program 
 
There are millions of miles of buried utilities beneath the surface of the earth that are vital to 
everyday living including water, electricity and natural gas. Having underground utilities identified 
prior to digging/excavating helps prevent the unintentional hitting and damaging of underground 
utility lines which could cause service interruptions and possible injury to those performing and 
working around the dig/excavation site. 
 
Ten (10) Valley Water staff recently received Underground Utility Locate Training to support the 
USA North Call 811 Before You Dig Program. When 811 is called, Valley Water staff are dispatched 
to the requested dig site prior to any digging/excavating to locate, identify, and mark Valley Water’s 
underground pipelines and utilities. 
 
Valley Water underground utility locate staff provide a critical public service for the prevention of 
injuries to workers, mitigation of hazards to the public, and protect Valley Water assets from 
damage. 
 
For further information, please contact Tina Yoke at (408) 630-2385.
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Report Name: Board Member Requests

1

Request Request 
Date

Director BAO/Chief Staff Description 20 Days Due
Date

Expected 
Completion 

Date

Disposition

I-19-0018 10/31/19 Lezotte Richardson Gin Staff to provide a response to Mr. 

Muirhead's comments made at the

10/25 BPPC meeting on 

regulatory permitting process.

11/20/19

I-19-0019 11/04/19 Kremen Hawk Yerrapotu Director Kremen is requesting a 

list of small community services 

districts and well owner 

associations

11/24/19
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Report Name: Correspondence (open)

1

Correspond
No

Rec'd By
District

Rec'd By
COB

Letter To Letter From Description Disposition BAO/ 
Chief

Staff Draft Response 
Due Date

Draft Response 
Submitted

Writer Ack. Sent Final Response 
Due Date

C-19-0256 11/04/19 11/04/19 All SALLY 

MCELRAVEY

Letter from Sally McElravey, 

Saratoga resident, to the Board 

regarding Saratoga Creek 

Encroachment remediation action.

Refer to 

Staff

Richards

on

Tippets 11/12/19 n/a 11/18/19

C-19-0257 11/06/19 11/06/19 All JUSTIN ROSS Email from Justin Ross to Board 

regarding water fluoridation.

Refer to 

Staff

Hawk Yerrapot

u

11/14/19 n/a 11/20/19

C-19-0260 11/09/19 11/12/19 All KATHLEEN 

CANNULI

Email from Kathleen Cannuli 

requesting a response to an 

11/8/19 Article in the Roll Call 

regarding Westlands Water 

District water contract and how 

the District is handling.

Refer to 

Staff

Hawk Hall 11/20/19 n/a 11/26/19
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