
October 16, 2017 
 
NOTICE OF MEETING – REQUEST FOR RSVPS 
 
Members of the Capital Improvement Program (CIP) Committee 

Director Nai Hsueh, Chairperson 
Director Tony Estremera, Vice Chairperson 
Director Linda LeZotte, Committee Member 
 

And Supporting Staff Members  
Norma Camacho, Chief Executive Officer 
Leslie Orta, Senior Assistant District Counsel 
Melanie Richardson, Interim Chief Operating Officer - Watersheds 
Anil Comelo, Acting Chief Operating Officer – Administrative Services 
Nina Hawk, Chief Operating Officer – Water Utility 
Rick Callender, Chief of External Affairs 
Darin Taylor, Chief Financial Officer 
Katherine Oven, Deputy Operating Officer 
Vincent Gin, Deputy Operating Officer 
Ngoc Nguyen, Interim Deputy Operating Officer 
Sudhanshu Tikekar, Deputy Administrative Officer 
Christopher Hakes, Assistant Officer 
Nicole Berrocal, Budget Manager 
Beth Redmond, Capital Program Planning and Analysis Unit Manager 

 
Attached please find an Amended Agenda for the meeting of the Santa Clara Valley Water District Capital 
Improvement Program Committee, which is scheduled for 2:00 p.m. on Wednesday, October 18, 2017, in  
the District Headquarters Building, Conference Room A-124, 5700 Almaden Expressway, San Jose, California. 
 
For your convenience, items appended to the agenda since its October 6, 2017, original publication date have 
been indicated by an asterisk (*). 
 
If you haven’t already done so, please RSVP at your earliest convenience by calling 408-630-2659 or by email 
to ndominguez@valleywater.org. 
 
Thank you! 
 

Natalie Dominguez 
 
Natalie Dominguez 
Board Administrative Assistant II 
Santa Clara Valley Water District 
Office of Clerk of the Board 
 
Enclosures 

mailto:mmeredith@valleywater.org
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CAPITAL IMPROVEMENT PROGRAM (CIP) COMMITTEE 
District 5 Director N. Hsueh, Chairperson 
District 6 Director T. Estremera, Vice Chairperson 
District 4 Director L. LeZotte, Committee Member 

 

*AMENDED AGENDA 
 

CAPITAL IMPROVEMENT PROGRAM COMMITTEE 
 

Santa Clara Valley Water District Headquarters Building, Room A-124 
5700 Almaden Expressway, San Jose, CA 95118 

 

 
WEDNESDAY, OCTOBER 18, 2017 

2:00 PM 
 
 

 

Time Certain:  
2:00 p.m. 1. Call to Order/Roll Call 

 

 2. Time Open for Public Comment on Any Item Not on the Agenda 
Comments should be limited to two minutes.  If the Committee wishes to discuss a subject raised by  
the speaker, it can request placement on a future agenda. 
 

 3. Approval of Minutes:   
 

Recommendation: Approve the minutes of August 18 and September 18, 2017 
 

 4. Action Items: 
 

 *4.1 Alternative Funding Scenarios for the Committee’s Priority Projects (Coyote  
Creek- Montague to Tully, Almaden Lake Improvements, Ogier and Metcalf 
Ponds/Creek Separation, Stevens Creek Fish Passage Barrier Improvements).  
(N. Nguyen, C. Hakes) 
 
Recommendation: 
 
Receive information and provide feedback on next steps. 
 

 *4.2 FY 2017-18 Consultant Agreements and Amendments. (C. Hakes) 
 
Recommendation: 
 
Receive information on upcoming amendments to consultant agreements that  
staff will be recommending for Board approval. 

   

 5. Review and Discuss 2017 Committee Work Plan  
 

      6. Clerk’s Review and Clarification of Committee Requests 
 

 7. Discussion of Next Committee Meeting Agenda and Schedule 
 

 
 

8. Adjourn. 
 
 
 

REASONABLE EFFORTS TO ACCOMMODATE PERSONS WITH DISABILITIES WISHING TO ATTEND COMMITTEE MEETINGS WILL BE MADE.  PLEASE ADVISE THE CLERK OF THE BOARD 
OFFICE OF ANY SPECIAL NEEDS BY CALLING (408) 630-2277. 
 
Meetings of this committee will be conducted in compliance with all Brown Act requirements.  All public records relating to an open session item on this agenda, which are not exempt from disclosure 
pursuant to the California Public Records Act, that are distributed to a majority of the legislative body will be available for public inspection at the same time that the public records are distributed or made 
available to the legislative body, at the following location:                                                                          

Santa Clara Valley Water District, Office of the Clerk of the Board 
5700 Almaden Expressway, San Jose, CA  95118 

 
CIP Committee Purpose:  The CIP Committee is established to provide a venue for more detailed discussions regarding capital project validation, including recommendations on prioritizing, deleting, and/or 
adding projects to the CIP, as well as monitoring implementation progress of key projects in the CIP. 
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Santa Clara Valley 
Wol:er Disl:ri�o 

CAPITAL IMPROVEMENT PROGRAM (CIP) COMMITTEE MEETING 

MINUTES 
MONDAY AUGUST 14, 2017 

1.0:00 AM 

(Paragraph numbers coincide with agenda item numbers) 

Item 3 

A regular meeting of the Capital Improvement Program (CIP) Committee was held at 
10:00 a.m., on August 14, 2017, in the Santa Clara Valley Water District Headquarters 
Building, Conference Room A-124, 5700 Almaden Expressway, San Jose, California. 

1. CALL TO ORDER/ROLL CALL

..

Committee members in attendance were District 4 Director Linda LeZotte, District 6
Director Tony Estremera, and District 5 Director Nai Hsueh, Chairperson presiding,
constituting a quorum of the Committee.

Staff members in attendance were H. Desai, R. Gibson, C. Hakes, L. Moore,
N. Nguyen, L. Orta, K. Oven, B. Redmond, M. Richardson, and S. Stanton.

2. TIME OPEN FOR PUBLIC COMMENT ON ANY ITEM NOT ON THE AGENDA

Chairperson Hsueh declared time open for public comment on any item not on the agenda.
There was no one present who wished to speak.

3. APPROVAL OF MINUTES

The Committee considered the minutes of the July 10, 2017, meeting.

It was moved by Director Estremera, seconded by Director LeZotte, and unanimously
carried that the minutes be approved as presented.

4. ACTION ITEMS

4.1 STATUS OF BOARD'S KEY PROJECTS AND ISSUES RELATED TO THE FISCAL
YEAR (FY) 2018-22 CAPITAL IMPROVEMENT PROGRAM {CIP). 

08/14/17 

The attached Committee Agenda Memo was reviewed by staff as follows: Mr. Ngoc 
Nguyen, Interim Deputy Operating Officer, reviewed Recommendation A, as contained 
on Page 1, and on Attachment 1, and Recommendation F, as contained on Page 5; 
Ms. Melanie Richardson, Interim Chief Operating Officer, Watersheds, and Ms. 
Katherine Oven, Deputy Operating Officer, reviewed Recommendation B, as 
contained on Pages 2 and 3; Mr. Christopher Hakes, Assistant Officer, reviewed 
Recommendation C, as contained on Page 3; Ms. Susan Stanton, Chief Operating 

Page 1 of 2 
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Alternative Financial Analysis ‐ Starting Point for Scenarios

Watershed Stream Stewardship Fund

Available to spend

Key Assumptions: FY 23 FY 24 FY 25 FY 26 FY 27

‐ Based on FY 18 CIP  8,000 12,000 25,000 25,000 20,000

‐ Based on Fall 2016 constrained operations cost LTF

‐ Based on FY 2018 budget

‐ Assumes $31.1M of open space credit transfer FY 18‐ FY27

‐ Assumes annual 1% property tax growth of 3.5% beyond FY 18

‐ Assumes $200k per year in permit revenue for land development review cost recovery 

‐ Assumes $27M for DWR state bond & $5.9M of state subventions for Llagas Creek and Lower Silver Creek in FY 18 & FY 19
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SCW Fund

Key Assumptions:

‐ Based on FY 18 CIP

‐ Based on Fall 2016 constrained operations cost long term forecast

‐ Based on FY 2018 budget

‐ Assumes 3% annual growth in special tax rate with sunset after FY 28

‐ Assumes $52.3M state subventions receipts and $6M from DWR for Berryessa Crk in FY 18 & beyond

‐ Assumes $140M debt issuance in FY 18
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  ITEM 4.1, ATTACHMENT 1
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Grant Funding Information 

 

1. Known existing funding opportunities: 
A. Most grant opportunities are limited to approximately $3 -  $4 million per project; often 

they are less.  One current exception is the Proposition 1 Water Storage Investment 
Program where the district has applied for partial funding for the Pacheco Reservoir 
project.  Another exception is the Proposition 1E Stormwater/Flood Protection grants 
where the district received significant funding for the Lower Silver Creek and Berryessa 
Creek Projects. 
 

B. All grant programs   have requirements that add compliance costs (reporting, labor 
compliance, etc.) and sometimes necessitate changes to district policies.  

 
C. Proposition 1 Integrated Regional Water Management (IRWM) grants require the project 

include a water supply benefit.  
 

2. To maximize opportunities for grant funding would require the district to:  
A. Be more proactive in working with statewide revenue bond proponents to: 

(1) include funding for the district’s high priority projects/project types 
(2) include funding requirements that would make the district more competitive 

such as: separate funding for disadvantaged communities or change 
disadvantaged community definition to be based on local median household 
income and not statewide median household income, separate funding for 
areas with drinking water quality problems and groundwater overdraft 

(3) strategize whether fewer but larger grant amounts would favor district 
priorities 

(4) require projects to be in an Integrated Regional Water Management Plan 
(IRWMP) 

 
B. Be more proactive in working with agencies who are disbursing grants when they are 

creating their application solicitation packages 
(1) Encourage fewer, but larger funding rounds 
(2) Defer to local priorities in the IRWMPs 
(3) Make sure timelines line up with schedules for district projects  

 
C. Have resources dedicated to tracking and applying for funding opportunities 

(1) be strategic in figuring out how to make projects competitive for different 
funding opportunities 

(2) have expertise in preparing grant funding applications 
(3) strategic in leveraging funding sources (local, state, and federal) 
(4) knowledge of opportunities and constraints with different District funds (Water 

Utility, Safe Clean Water, etc) 
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Committee: CIP 
Meeting Date: 10/18/17 
Agenda Item No.: 4.2 
Unclassified Mgr: C. Hakes 
Email: chakes@valleywater.org 

 
 

COMMITTEE AGENDA MEMO 
SUBJECT: FY 2017-18 Consultant Agreements and Amendments. 
 
 
RECOMMENDED ACTION: 
Receive information on upcoming consultant agreement amendments that staff will be recommending for 
Board approval. 
 
SUMMARY: 
At the March 28, 2017 meeting, the Board of Directors approved revising the CIP Committee’s purpose to include 
monitoring implementation progress of key projects in the CIP. Consistent with this, the Committee has 
requested that staff provide regular updates on new consultant agreements and planned amendments to existing 
consultant agreements.    
 
Staff anticipates recommending Board approval of two (2) consultant agreement amendments at the 
November 14, 2017 and November 28, 2017 Board meetings, respectively.  A brief description of these 
recommended amendments is as follows: 
 

1. Dam Safety Evaluation Services Project (Project).  The Project’s objective is to perform safety 
evaluations of Coyote, Chesbro, and Uvas Dams, including evaluation of seismic stability and outlet 
works, prioritization of potential dam failure modes, installation of instruments for long-term monitoring 
of the dams, and updating existing probable maximum flood studies.  Subsequent to the damage at the 
Oroville Dam spillway in February 2017, Governor Brown ordered detailed evaluations of large spillway 
structures be conducted at all high-hazard dams before the next flood season. To comply with this 
order, staff recommends an amendment to the existing Agreement with URS Corp. to add 
supplemental services for comprehensive spillway condition assessments. The additional proposed 
scope and fee will include assessment of spillway foundation materials, concrete lining, and drainage 
systems.  

 
2. Almaden Dam Improvements Project (Project).  The original Project objective was to improve several 

components of the Almaden Dam and Reservoir.  On May 14, 2013, the Board approved the 
Agreement with URS Corp., for Project planning, environmental assessment and documentation.  On 
July 22, 2014, the Board approved Amendment No. 1 to the Agreement to add scope and fee for the 
Almaden Dam design phase. In 2015, the Almaden-Calero Canal improvement work was added to the 
original Project’s objectives.  On December 8, 2015, the Board approved Amendment No. 2 to the 
Agreement to incorporate planning phase investigations, environmental assessment and 
documentation, for the development of a recommended project for the Canal.  The planning phase 
work for both Project elements will be completed in November 2017. 
 
The purpose of Amendment No. 3 to the Agreement with URS Corp. is to add scope and fee for design 
of the Almaden-Calero Canal improvements; add scope and fee for design of potential fish passage as 
part of the Almaden Dam improvements; and add scope and fee to cover environmental assessment 
and documentation for these added Project components. 

23



Staff actively monitors and manages the consultants’ performance to meet the goals and terms of the 
agreements. Bi-monthly progress meetings and frequent technical discussions are held with the consultants to 
assess progress of the projects.  Both consultants are on schedule to complete the predefined scope of 
services of their agreements within their approved not-to-exceed fee. 
 
Staff recommends an amendment to the Dam Safety Evaluation Services Project to conduct comprehensive 
spillway assessments as required by the State Division of Safety of Dams and an amendment to the Almaden 
Dam Improvements Project to complete design improvements. 
 
ATTACHMENT(S): None 
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