
                                      

Pacheco Reservoir Exploratory Ad Hoc Committee 
Director John L. Varela 
Director Gary Kremen (Committee Chair) 
Director Richard P. Santos 
 
 
 

 

                                                                              

  

Page 1 of 1 
 

AGENDA 
 

SCVWD PACHECO RESERVOIR EXPLORATORY AD HOC COMMITTEE 
Headquarters Building Board Conference Room 124 

5700 Almaden Expressway 
San Jose, CA  95118 

 
 TUESDAY, MAY 23, 2017  

3:00 P.M. 
Time Certain: 

3:00 p.m. 1. Call to Order/Roll Call 

  2. Time Open for Public Comment on Any Item Not on the Agenda 
Comments should be limited to two minutes.  If the Committee wishes to discuss a subject raised by the 
speaker, it can request placement on a future agenda. 

 3. New Business: 
  
3.1   Update on Studies of Pacheco Reservoir Enlargement, in Preparation for an 

Anticipated Proposition 1 Application (Garth Hall). 
Recommendation:  
Receive and discuss information presented by staff on the Pacheco Reservoir 
enlargement and the Proposition 1 Application. 

3.2   Update on the State Division of Safety of Dams Issues with the Existing Pacheco 
Pass Dam, Owned and Operated by Pacheco Pass Water District (Garth Hall). 

Recommendation:  
Receive and discuss information presented by staff on the Division of Safety of Dams 
issues with the existing Pacheco Pass dam, owned and operated by Pacheco Pass 
Water District. 

 4. Clerk Review and Clarification of Committee Actions 

 5. Adjourn 

 
Reasonable efforts to accommodate persons with disabilities wishing to attend committee meetings will be made.  please 
advise the Clerk of the Board Office of any special needs by calling (408) 630-2277. 
 
Meetings of this committee will be conducted in compliance with all Brown Act requirements.  All public records relating to 
an open session item on this agenda, which are not exempt from disclosure pursuant to the California Public Records Act, 
that are distributed to a majority of the legislative body will be available for public inspection at the same time that the 
public records are distributed or made available to the legislative body, at the following location:                                                 

Santa Clara Valley Water District, Office of the Clerk of the Board 
5700 Almaden Expressway, San Jose, CA  95118 

 
 
PACHECO RESERVOIR EXPLORATORY AD HOC COMMITTEE PURPOSE:   
The purpose of the Pacheco Reservoir Exploratory Ad Hoc Committee is to receive and discuss information on issues 
related to the LAFCO consideration of dissolution of Pacheco Pass Water District, the reorganization of its responsibilities 
and assets, as well as information related to the dam integrity and potential reservoir operating parameters for 
downstream aquatic habitat. The Committee representatives may assist their respective Board of Directors on policies 
and actions related to these matters. 
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Committee: Pacheco Reservoir 
Exploratory Ad Hoc 
Committee 

Meeting Date: 5/23/2017 

Agenda Item No.: 3.1 

Unclassified 
Manager: 

Garth Hall 

 

COMMITTEE AGENDA MEMO 

 
SUBJECT: Update on Studies of Pacheco Reservoir Enlargement, in Preparation for an 

Anticipated Proposition 1 Application 

 
 
RECOMMENDED ACTION: 
 
Receive and discuss information presented by staff on the Pacheco Reservoir enlargement and 
the Proposition 1 Application. 

 
SUMMARY: 
 
At its February 28, 2017 meeting, the Board authorized execution of a consultant agreement 
with Stantec to evaluate the feasibility of expansion of Pacheco Reservoir (Phase 1) and 
potential submittal of a Proposition 1 funding application for funding from the State’s Water 
Storage Investment Program (WSIP). Since then, the following progress has been made: 
 

 A consulting agreement was developed and negotiated, and then executed by the 
interim CEO on March 14, 2017. A notice to proceed letter was issued to Stantec on 
March 15, 2017.  
 

 Since March 15, the project team has held numerous technical meetings to identify 
operational scenarios for the expanded Pacheco Reservoir.  Pacheco Creek fisheries 
requirements were also identified to develop inputs to the model. Numerous operations 
model scenarios were developed and executed. The project elements under study for 
the Proposition 1 funding application are provided in Attachment 1. The project team is 
currently reviewing and refining the modeling work. Current analysis has identified no 
fatal flaws in cost, environmental benefits and impacts, or economic merit that would 
suggest the District terminate its efforts towards a Proposition 1 application. After further 
refinement and review of the analysis, staff will return to this Committee or will return to 
the full Board in conjunction with presentations on the 2017 Water Master Plan that 
include this project. 
 

 On March 27, 2017, the project team held a meeting with the California Department of 
Fish and Wildlife (CDFW), Department of Water Resources (DWR), National Marine 
Fisheries Service, State Water Resources Control Board (State Board), and California 
Water Commission staff to inform them of the project and discuss agency requirements.   
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 The project team also participated in a workshop held by the California Water 
Commission in Sacramento on March 30, 2017. During the workshop, Commission staff 
and its consultants, as well as representatives from DWR, State Board, and CDFW 
presented the application process, clarified agency requirements, and addressed 
questions from the proponents of new water storage projects. 
 

 On May 2, an internal stakeholder meeting for the project was held to brief and solicit 
feedback from District staff. Goals of the meeting included providing background and 
history on the reservoir expansion, describing the project’s potential for Proposition 1 
funding, communicating application requirements, identifying internal coordination 
needs, and identifying potential challenges and actions to overcome these challenges, 
including any fatal flaws.  Several challenges were identified and the project team is 
working to address them.  
 

 Staff prepared a cost-sharing agreement between San Benito County Water District 
(San Benito), Pacheco Pass Water District (Pacheco Pass) and the District, allowing the 
District to be reimbursed 5% of the consultants’ fees, up to a maximum of $45,000, from 
San Benito. San Benito is taking the agreement to its board on May 31 for approval and 
signature. Staff is awaiting response from Pacheco Pass.  
 

 District staff has identified a subset of internal and external stakeholders to focus on for 
the Proposition 1 application and developed a draft communications plan. 
 

 Staff is securing less than $25,000 for services from an additional consultant that will 
provide support services and advise on stakeholder outreach related to the Proposition 1 
WSIP application. Services will include technical and strategic analysis of project and 
application documents, review and revision of documents, and advising the project team 
on the funding application strategy.  The objective of these services is to help the District 
increase the overall funding application score and distinguish its application from those 
of other applicants. 
 

 District staff is gathering information and developing concepts for securing land rights for 
the expanded reservoir.  
 

 
Background 
 
An expanded Pacheco Reservoir (proximate to the pipeline that conveys Central Valley Project 
water from San Luis Reservoir to Santa Clara and San Benito counties) could potentially 
improve the District’s water supply reliability by increasing operational flexibility and augmenting 
dry and critical year supplies.  The project could also provide emergency supply, improve 
drinking water quality, enhance the run of South Central Coast steelhead on Pacheco Creek, 
and provide some flood control benefits.  Project capital cost for expanding the reservoir from 
about 6 TAF to 130 TAF is tentatively estimated at $800 million. Proposition 1 provides a 
potential opportunity for the District, along with partners such as Pacheco Pass and San Benito, 
to receive up to 50% funding towards project costs.  
 
At its January 31, 2017 meeting, the Board received information from District staff on the 
potential merits of a Pacheco Reservoir expansion project and the opportunity to prepare an 
application for grant funding under the State’s Proposition 1 Water Storage Investment Program 

Page 4 of 17



 

3 
 

administered by the California Water Commission.  The Board authorized the Board’s Pacheco 
Reservoir Exploratory Ad Hoc Committee to meet with the Boards of the Pacheco Pass and San 
Benito to discuss opportunities for partnerships on the possible expansion of Pacheco 
Reservoir, and authorized staff to continue with negotiations on the single source consultant 
contract for Proposition 1 application. 
 
In response to the Board’s January 31 directives, the Board’s Pacheco Reservoir Exploratory 
Ad Hoc Committee met with board members of San Benito and Pacheco Pass on February 23.  
Draft principles of agreement among the three districts were presented and discussed.  These 
principles provide for commitments among the parties for coordination, communication, and 
support to prepare and submit an application for Proposition 1 funding.  Representatives of 
Pacheco Pass and San Benito executed this document on February 27. On March 14, the 
District’s Board authorized the Interim CEO to execute the principles of agreement (Attachment 
2) and the District’s CEO executed it on that date. 

 
 
 
ATTACHMENT(S): 
 
Attachment 1: Elements Under Analysis for the Pacheco Reservoir Expansion Proposition 1 

Application  

Attachment 2: Principles of Agreement between the District, San Benito County Water District, 
and Pacheco Pass Water District. 
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  Attachment 1, Page 1 of 1 

Elements Under Consideration in Proposition 1 Funding Application – 
Pacheco Reservoir Enlargement 

 
 
  
 
 
Table 1. Elements Under Consideration for 130,000 acre-foot Pacheco Reservoir  
 

Benefit Description 

M&I Water Supply Increase M&I water treatment plant deliveries 
 

M&I Water Quality Avoid low point issues at San Luis Reservoir 
 

Ecosystem Restoration 
– Pacheco Creek 

Meet flow and temperature targets for Pacheco Creek based on 
Steelhead lifecycle requirements 
 

Ecosystem Restoration 
– Delta Watershed 

Provide net increase in refuge water supply deliveries in critical 
years 

 

Flood Control Evaluate benefits downstream in Pacheco Creek and Pajaro 
River – not yet included in analysis 
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Committee: Pacheco Reservoir 
Exploratory Ad Hoc 
Committee 

Meeting Date: 5/23/2017 

Agenda Item No.: 3.2 

Unclassified 
Manager: 

G. Hall  

 

COMMITTEE AGENDA MEMO 

 
SUBJECT: Update on the State Division of Safety of Dams Issues with the Existing Pacheco Pass 

Dam, Owned and Operated by Pacheco Pass Water District 
 
 

RECOMMENDED ACTION: 
 
Receive and discuss information presented by staff on the Division of Safety of Dams issues with the 
existing Pacheco Pass dam, owned and operated by Pacheco Pass Water District. 

 
SUMMARY: 
 
Staff will discuss with the Committee issues related to the existing Pacheco Pass dam as identified by 
the Division of Safety of Dams in its April 5, 2017 letter (Attachment 1). 

 
 
 
ATTACHMENT(S): 
 
Attachment 1: April 5, 2017 letter from Division of Safety of Dams to Pacheco Pass Water District 
regarding North Fork Dam, No. 77 
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