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CEO BULLETIN 
  

To:  Board of Directors 
From:  Norma J. Camacho, CEO 

 

Chief Executive Officer Bulletin 
Week of November 30 – December 7, 2018 

 

Board Executive Limitation Policy EL-7: 
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1) 
inform the Board of relevant trends, anticipated adverse media coverage, or material external and 
internal changes, particularly changes in the assumptions upon which any Board policy has 
previously been established and 2) report in a timely manner an actual or anticipated 
noncompliance with any policy of the Board. 
 

 

Item IN THIS ISSUE 
1 
 
2 

 
 

3 
 

4 
 
5 
 
6 

Safe, Clean Water FY19 Mini-Grants Program Grant Award - Bay Area Older Adults 
 
Letter From Secretary Ryan Zinke Regarding Pacheco Reservoir "State-Led" 
Designation Request 
 
Improving Email Services by Migrating to the Cloud 
 
San Francisquito Creek Joint Powers Authority’s Celebration of Safety 
 
The Future of the Water Utility Survey 
 
Coordination with San Francisco Public Utilities Commission (SFPUC) 

 

 
Safe, Clean Water FY19 Mini-Grants Program Grant Award - Bay Area Older Adults 
 
Bay Area Older Adults, a 501(c)(3) nonprofit organization, with the mission of stimulating the hearts, 
bodies, and minds of older adults through easy access to arts, culture, nature and new friends, was 
awarded $5,000 through the district’s Mini-Grants Program for their Watershed & Wildlife Education 
Walks Project (Project).   
 
The Project aims to provide educational programs for older adults age 50+ to experience district 
watersheds first-hand, as well as teaching them about protecting local watersheds and dependent 
ecosystems, through guided walks in the following locations: 
 

1. Ullistac Nature Area Restoration 
2. Guadalupe River Park 
3. Alum Rock Park Native Plant Restoration 
4. McClelland Ranch Preserve Conservation 
5. Don Edwards Refuge Volunteer Restoration 

 
The Project will specifically benefit senior citizens who are retired and live in cities all over Santa 
Clara County. Total budget of the project is $14,448.  
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Anticipated Key Outcomes: 
 

• Each walk will average 20 participants 
• 80% of all program participants will be satisfied or very satisfied with the program 
• 80% of all program participants will show increased knowledge around local watersheds and 

wildlife through pre- and post-surveys  
 
For further information, please contact Rick Callender at (408) 630-2017. 
 
 
Letter From Secretary Ryan Zinke Regarding Pacheco Reservoir "State-Led" Designation 
Request 
 
On November 27, 2018, the district received the formal response that Secretary of the Interior Ryan 
Zinke sent to Governor Brown regarding his August 27, 2018, letter requesting that Secretary Zinke 
designate the Pacheco Reservoir Expansion Project (Project) (as well as seven (7) other projects), a 
“state-led storage project” under the Water Infrastructure Improvements for the Nation (WIIN) Act. 
Secretary Zinke stated that the Department of the Interior has begun assessing the eligibility of the 
Pacheco Project, along with the seven (7) other projects, and the Bureau of Reclamation is in the 
process of developing recommendations to the Appropriations Committees for fiscal year 2019 WIIN 
Act funding. A copy of the letter is included in this December 7, 2018 board Non-Agenda packet. 
 
The district is now working with our congressional delegation to send a letter to Secretary Zinke and 
the Bureau of Reclamation to highlight the importance of the Pacheco Project and urge the 
Secretary to make the necessary findings that would enable the Pacheco Project to access this WIIN 
Act funding. The district will continue to advocate for the Project and will pursue all potential funding 
opportunities. 
 
For further information, please contact Rachael Gibson at (408) 630-1884. 
 
 
Improving Email Services by Migrating to the Cloud 
 
As part of the district’s efforts to modernize and streamline operations, the district has begun the 
process of migrating all valleywater.org email addresses to Microsoft Exchange Online.  This 
project includes the migration of over 1,800 current and archival email accounts and over 11 
million individual emails. Once completed, the district will benefit from: 

 
• Improved resiliency and availability of email, contacts, and calendar from anywhere; 
• Larger mailboxes and emails; 
• Reduced operational cost associated with purchasing and maintaining hardware, 

software, and security in-house for email service; and 
• Increased flexibility and scalability in administering email service 

 
The initiative consists of two phases.  Phase 1 kicked off in November 2018, and retires the 
district’s email archival system (Enterprise Vault).  This dated system has been used as long-term 
storage for email messages and has been cumbersome for the district to use to organize and 
search for information.   
 
Phase 2 begins in January 2019, and will include the assessment, planning and migration of all 
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district email accounts from our current near end of life system to Exchange Online. 
 
For further information, please contact Tina Yoke at (408) 630-2385. 
 
 
San Francisquito Creek Joint Powers Authority’s Celebration of Safety 
 
20 years after the inception of the San Francisquito Creek Joint Powers Authority 
(SFCJPA), the first of two (2) San Francisquito Creek flood protection projects, the Bay to 
Highway 101 Project (Project), is now delivering flood protection for nearby communities in 
East Palo Alto and Palo Alto. To commemorate this impactful milestone, a Celebration of 
Safety will be hosted on the morning of Friday, December 14, 2018.   
 
The Celebration of Safety event will take place in East Palo Alto adjacent to the San 
Francisquito Creek near the Friendship Bridge, the same location of the groundbreaking 
ceremony held two (2) years ago. This venue will provide a juxtaposition for invited media 
and guests to compare the before and after construction views. The differences will be 
noted with display boards designed to communicate flood safety and highlight the 
collaborative efforts of various agencies, elected officials, and the district. 
 
The district is working with SFCJPA Executive Director, Len Materman, to deliver an 
inclusive event featuring eight (8) to ten (10) speakers including state, city, and elected 
board officials, with Director Kremen speaking as the SFCJPA Board Chair and 
representing the district. Currently confirmed to attend is California Representative Jackie 
Speier.  Invited to attend are Congresswoman Anna Eshoo, Senator Jerry Hill, 
Assemblymember Marc Berman and other local elected officials. The board scheduler will 
forward an invitation to all district board members and all district cheifs will be included as 
well. The district will continue collaboration with the SFCJPA and partner agencies to 
coordinate invitations, speakers and event preparations. A media advisory is also being 
created, which highlights flood protection and the many environmental benefits designed 
into the Project that encourage fish and wildlife populations.  

 
The second of the two (2) projects, the Upstream of Highway 101 Reach, is in the planning phase. 
The Administrative Environmental Impact Report for the upstream project will be completed in 
December 2018, with the public version to be finalized in Spring 2019.   
 
For further information, please contact Rick Callender at (408) 630-2017 or Melanie Richardson at 
(408) 630-2927. 
 
 
The Future of the Water Utility Survey 
 
The Water Utility Executive Team sent a survey to all Water Utility staff (runs from November 26, 
2018, through December 24, 2018) to help with the creation of a statement to inspire everyone to 
continue our important work together and because they are the future of our organization.  Some of 
the questions will provide feedback to leadership to ensure that we continue to be a Great Place to 
Work. The survey will result in a new Water Utility Statement that includes staff ideas and will be 
presented at our Service Awards/All-Hands Meeting on January 29, 2019. 
 
For further information, please contact Nina Hawk at (408) 630-2736. 
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Coordination with San Francisco Public Utilities Commission (SFPUC) 
 
On November 30, 2018, the district met with SFPUC to discuss coordinated operations and mutual 
assistance during upcoming major capital projects. After reviewing our individual system operations, 
upcoming major projects were discussed that will impact agency water supplies.  These included the 
District's Anderson Dam Project and SFPUC's Mountain Tunnel repairs.  The discussion helped the 
agencies better understand the constraints and vulnerabilities of each other’s system and the 
challenges being faced.  
 
SFPUC will continue considering what opportunities may be available during these critical activities 
and will continue these types discussions in the future. 
 
For further information, please contact Kurt Arends at (408) 630-2284. 
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Report Name: Board Member Requests

1

Request Request 
Date

Director BAO/Chief Staff Description 20 Days Due
Date

Expected 
Completion 

Date

Disposition

I-18-0015 10/02/18 Santos Camacho Noriega Staff is to provide Director Santos 

with information on why the 

District does not offer preference 

for Veteran applicants seeking 

employment/promotion, and 

provide research from comparable

agencies.

11/05/18 12/28/2018 10/25/18 CEO Bulletin: The district is working to 

respond to the IBMR by conducting internal 

stakeholder conversations, investigating industry best

practices and researching comparable agency 

policies. To account for varied response times from 

comparable agencies and in-depth research, the 

district is requesting a two (2) month extension to 

December 28, 2018, to fully respond to the request.

R-18-0017 11/20/18 Varela Hawk Hall Staff is to schedule an update on 

CA WaterFix for second meeting 

in January 2019.

12/16/18
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TO: Norma Camacho, CEO 

SUBJECT: Youth Commission Survey 

MEMORANDUM 
FC 14 (01-02-07) 

FROM: Rick L. Callender, Chief of 
External Affairs · 

DATE: December 3, 2018 

To better engage and serve the youth on the Santa Clara Valley Water.District Youth 
Commission, staff, in early November polled members of the Commission to gain better insight 
on how the District .could best support them. 15 of the 19 (79%) members of the Youth 
Commission responded to the survey. 

The survey sought answers to questions regarding the direction the commissioners wanted the 
Youth Commission to go as well as the way the current commission was, or was not, working 
for them and what they would do differently. The survey also sought answers to the benefits 
the commissioners expected from their involvement in the Commission as well as the 
contributions they hoped to make to their communities by their membership on the 
Commission. In addition, the survey sought answe~s as to how the commissioners would work 
within the Commission, for instance would they be willing to be a part of work groups and if so 
what work groups would they most want to be a part of. The survey also sought to know what 
the commissioners felt were the best methods to engage their peers in water-related activities. 

The survey identified three top priorities for the commissioners in terms of what they felt the 
Youth Commission could do: 

• Educating th.e public on water issues (93%} 
• Community projects (87%) and 
• Making recommendations to the Water District Board of Directors on water policy (60%) 

In terms of personal expectations from those serving on the commission, the three top choices 
were: 

• 'Connections' (93%) 
• 'Experience' (86%)and 
• 'Knowledge' (64%) 

Other survey highlights include: 

• 80% of the Youth Commission wanting to participate in a pilot community arts project. 
• 14 out of the 15 respondents indicating interest in working on a work group within the 

commission. 

In terms or areas of improvements, respondents asked for 'more bonding opportunities' as well 
as 'more clarity and decisiveness on topics that are going to be focused on'. Some · 
respondents wanted 'more interesting meetings', with one even asking f~r 'more meetings'. 
Others suggested relaxing 'a few procedures' to minimize 'stiffness during meetings' as well as 
incorporating more hands-on activities'. Some called for the 'use of on line platforms like Poll 
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Everywhere' to allow shy members to participate in meetings. One respondentcalled for varied 
food choices such as 'better gluten free options and another suggested varying meeting 
locations and asking for 'meeting closer to Sunnyvale.' 

The survey results were presented to the Youth Commission at its regular meeting on 
November 28 and the Commission acted to launch the top three work groups that generated 
the most interest in the survey: Career Shadowing and Mentoring, Job Fairs and Adopt-A.: 
Creek. 

Staff is working to develop the necessary support mechanisms to ensure that the Commission 
is ly su ported in its work. 

CC: Meda 0. Okelo 

Attachments: 
1. Youth Commission survey results 
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Youth Conunission Survey 

Q1 What would you like to see the Youth Commission do? Please select 
your top 3 choices. 

Community 
projects 

Make 
recommendatl ... 

Educate public 
on water issues 

Field Trips 

Creek clean-ups 

other (please 
specify) 

Answered: 15 Skipped: 0 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Community projects 

Make recommendations on water policy to the Board 

Educate public on water issues 

Field Trips 

Creek clean-\.lps 

Other (please ~pecify) 

Total Respondents: 15 

RESPONSES 
86.67% 

60.00% 

93.33% 

20.00% 

26.67% 

33.33% 

1 / 1 

13 

9 

14 

3 

4 

5 
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Youth Commission Survey 

Q2 What do you most want to get out of your time as a Youth 
Commissioner? Please select the top 3 items you would like to take away 

as a member of the Youth Commission. 

Experience 

Connections 

Mentorship 

Community 
Service 

Knowledge 

Support for 
college ... 

Other (please · 
specify) 

I 

Answered: 14 Skipped: 1 

0% 10% 20% 30% 40% 50% 60% 70% 80% ~0% 100% 

ANSWER CHOICES 

Experience 

Connections 

Men1orship 

Community Service 

Knowledge 

Support for college applications (e.g., recommendation letters) 

Other (please specify) 

To1al Respondents: 14 

RESPONSES 

85.71% 

92.86% 

28.57% 

50.00% 

64.29% 

35.71% 

0.00°/o 

1 / 1 

12 

13 

4 

7 

9 

5 

0 
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# 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

Youth Commission Survey 

Q3 What do you look forward to contributing to your community as a 
Youth Commissioner? 

Answered: 14 Skipped: 1 

RESPONSES 

I hope to be able to lead the community and bring awareness to the community on water issues. 

I believe that first, advocacy is very important and should be prioritized. After that, we should 
provide easy ways for other youth to contribute to the causes. since they often do not know what 
they can do. I believe if we can find ways people can contribute without taking a·iot of their time. 
more people will take the effort to make a difference since they are busy with many o1her things. 

I look forward to being able to educate my peers on the importance of water conservation. 

I look forward tc:i bringing about more awareness of issues with water conservation and purification 
within my community. I also want to establish the Water District as one of the organizations which 
provide special awards during the Synopsys Science Fair. 

I look forward to better involving youth in issues pertaining to water. Specifically, I want to work on 
creating a citizen science volunteer network in SC County 1hat involves high schoolers, offer 
career exploration opportunities to teens in this area, and integrate the arts and conservation 
sciences. 

DATE 

11/18/2018 10:28 AM 

11/14/2018 10:19 PM 

11/14/2018 11:15 AM 

11/9/2018 5:38 PM 

11/9/2018 5:01 PM 

Maybe helping organizing tours or connecting people at my school who are interested in civil 11/9/2018 3:26 PM 
engineering/ water projects with people who work at the SCVWO. Maybe also connecting AP 
Environment classes so that they can go on field trips to water filtration facilities. 

Help fellow students learn more about our water 11/812018 7:36 PM 

Hopefully drafting a policy and introducing it to the board. 11/8/2018 6:29 PM 

I look forward to contributing my ideas and thoughts on our water policy, as well as allowing for my 11/812018 5:50 PM 
district's youth to have more of a voice. 

I look forward to bringing about positive change in my community 11/8/2018 2:33 PM 

I look forward to helping those that need it and make my community look.it's best. Whether it be 11/8/20181:26 PM 
using a reusable water bottle, using the water that is used for rinsing fruits and vegetables for 
watering plants, or even putting a half gallon container filled with pebbles in the toilet tank to save 
water. Another way I can help my community Is by asking and telling my fellow community 
members to try some of these water saving tips. 

Educating the public 11/8/2018 12:53PM 

As a youth commissioner, I look forward to learning more about our everyday impacts on the 11/8/2018 8:52 AM 
water cycle, and steps we need to take as a future generation to insure sustainability. I look 
forward to contributing my critical thinking skills to solve problems, and my love for nature and the 
environment to promote sustainablfity. 

I look forward lo spread information about conserving water to the community 11/8/2018 8:49 AM 

1 / 1 
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Youth Commission Survey 

Q4 The District is seeking to engage the community through public arts. 
As a member of the Youth Commission, would you be interested in 

participating in a pilot art project? 

ANSWER CHOICES 

Yes 

No 

TOTAL 

Yes 

No 

Answered: 14 Skipped: 1 

0% 10% 20% 30% 40% SO% 60% 70% 80% 90% 100% 

1 / 1 

RESPONSES 

78.57% 

21.43% 

11 

3 

14 
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Youth Commission Survey 

05 Would you be interested in being part of a workgroup within the Youth 
Commission? Workgroups would be in charge of working on specific 

projects that the Youth Commission is interested in pursuing. 

ANSWER CHOICES 

Yes 

No 

TOTAL 

Yes 

No 

Answered: 14 Skipped: 1 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 

1 / 1 

RESPONSES 

100.00<>/o 

0.00% 

14 

0 

14 
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Youth Commission Survey 

06 If you would be interested in being part of a workgroup, which 
workgroup would you be most interested in participating in? Please select 

your top 3 choices; you will not be committed to your selection. 

Organizing job 
fairs 

Organizing 
caroer ..• 

Working un the 
"Adopt a Cre ... 

Scheduling 
tours 

Coordinating 
mentorship ..• 

Working on 
public art •.• 

Other (please 
specify) 

Answered: 14 Skipped: 1 

----------------' 

0% 10% 2.0% 30% 40% 50% 60% 70% 80% 90% 100% 

ANSWER CHOICES 

Organizing job fairs 

Organizing career shadowing 

Working on the "Adopt a Creek" program 

Scheduling tours 

Coordinating mentorship opportunities for Youth Commissioners 

Working on public art programs 

Other (please specify) 

Total Respondents: 14 

RESPONSES 

42.86% 

64.29% 

50.00% 

28.57% 

57.14% 

50.00% 

14.29% 

1 / 1 

6 

9 

7 

4 

8 

7 

2 
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Youth Commission Survey 

07 What methods do you think would be most effective in engaging your 
classmates and other students to be more involved in water-related topics 

and the SCVWD Youth Commission? 
Answered: 14 Skipped: 1 

# 

1 

RESPONSES 

Social media and volunteering opportunities would be the best methods to attract the attention of 
students. 

DATE 
11/18/201810:28 AM 

2 I think holding a large school event would get students more involved. It's hard to get students to 
put in time outside of school hours. however, so maybe an assembly or speaker session could be 
held. 

11/14/2018 10:19 PM 

3 One key method would be using social media because my classmates are always on ii. We could 11/14/201811:15 AM 
also have representatives come to schools and speak with students. 

4 Having the Water District members visit schools around the Santa Clara Valley and awarding 11/9/2018 5:38 PM 
superior water-related projects through the Water District's judges. · 

5 Offering volunteer opportunities with the district to satisfy high school volunteering requirements, 11/9/2018 5:01 PM 
water conservation art contests. hosting events directly at schools 

6 Maybe a job fair for potential internships at the SCVWD, Or se1 up a tour fo a water treatment plant 11/9/2018 3:26 PM 
for my AP Environment class. Or maybe a presentation for my AP Environment class by someone. 

7 Offering s.crvice hour opportunities and curriculum to science departments 11/8/2018 7:36 PM 

8 social media, job fairs, more involvement by the youth commission in outside vantures (synopsys, 11/8/2018 6:29 PM 
etc) 

9 Using more modern terms of reaching out, as well as making sure that there are a lot of resources 11 /812018 5:50 PM 
for youth (e.g. flyers; emalls, papers). 

10 Contacting school clubs and having more activities and events that involve the public, not just 11/8/2018 2:33 PM 
creek clean-ups 

11 I feel like if we were to advertise via social media we would get a lot of members to Join the water 11/8/2018 1 :26 PM 
saving act. That and putting up flyers and posters where most students are at. 

12 I don't know exactly, but I would try aod make ii fun. I would also really push people who are in to 11/8/201812:53 PM 
saving the earth to attended. I also would probably get it in out daily announcements 

13 Displaying art with garbage we collected from local streams because we tend to respond to visual 11/8/2018 8:52 AM 
stimuli because It mal<es It more real. 

14 Reaching out through social media platforms such as lnstagram, Twitter, and Snapchat 11/8/2018 8:49 AM 

1 / 1 
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Youth Commission Survey 

Q8 What do you feel has been working well with the Youth Commission? 

# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Answered: 12 Skipped: 3 

RESPONSES 
I feel that it is too early to see for me to say what is working well in the Commission as I could not 
make it to the first meeting. However, I do think that everyone is dedicated to try to contribute to 
the community through the Youth Commission. 

I believe thatcommunication has been relatively smooth. 

I think small group discussions are helpful in bouncing ideas off of each other before we express 
them.to the whole group. 

We have all been willing to share our ideas with each other and we are all respectful of one 
another. We have also come up with many different ways to get involved in our community, so 
there are quite a few chances for youth commissioners to find a project to work on. 

I think that the ideas that we as the commissioners have come up with have been very creative 
and have great potential. 

I think we have been having some good discussions about the various topics that have come up 
during the meetings. The people are very smart and excellent speakers. 

I feel t.hat the group of people that we have currently in our commission are very open and have 
many ideas, so the way our meetings run are pretty'progressive. 

I like the way the meetings are orderly 

I enJoy that we can all engage v.~th each other and discuss possible issues before making a final 
decision. 

I'm not sure. I haven't experienced enough to give a definite answer. 

I think the way the meetings are organized helps make the commission run smoothly. 

What has been working well is organization in meetings. 

1 / 1 

DATE 

11/18/2018 10:28 AM 

11/14/2018 10:19 PM 

11/14/201811:15AM 

11/9/2018 5:38 PM 

11/9/2018 5:01 PM 

11/9/2018 3:26 PM 

11/8/2018 5:50 PM 

11/8/2018 2:33 PM 

11/8/2018 1:26 PM 

11/8/2018 12:53 PM 

11/8/2018 8:52 AM 

11/8/2018 8:49 AM 
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# 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

Youth Commission Survey 

Q9 What do you think could be done differently? 
Answered: 12 Skipped: 3 

RESPONSES DATE 

Again, I was not able to attend the first meeting so I cannot comment on what should be changed. 11/18/2018 10:28 AM 

If possible, I do wish for more time to get to know the other commissioners and their backgrounds 11/14/2018 10:19 PM 
and interests. 

I think we could be more clear about the topics we are to be discussing during the meetings. 11/14/201811:15 AM 

We could try to be more decisive on what projects we should focus our efforts on, but it is still 11/9/2018 5:38 PM 
early in the development of many of these projects, so I am sure we will figure out which ones to 
focus on soon. 

I think that while waiting for some of our big policy objectives to achieved, we should plan other 11/9/2018 5:01 PM 
smaller scale events, such as job fairs, contests, educational events, etc. More importantly, I think 
that one major problem we have is the stiffness during the meetings. To resolve this, I think we 
should refax a few procedures if possible (like formally reading the agenda) and incorporate more 
hands on activities. For those people who may be shy to speak up out loud, we should use online 
plattonns like Poll Everywhere that would allow them to type out their opinions live and have those 
suggestions brought to attention by the chairs; 

Better gluten free options. Maybe host the meetings somewhere doser to Sunnyvale. Al5:0, those 11/9/2018 3:26 PM 
packs you guys give us at the beginning of the meetings are very dense and sometimes a bit 
confusing. It would be nice if you could condense them. Also, we sometimes finish early, which is 
ok but also kind of annoying considering all the time It takes to get to the meeting place. 

l\ifaking sure everyone is on the right page during the meetings. 11/8/2018 5:50 PM 

I.think that it can sometimes get a little boring and that we need to work on making ii more 11/8/2018 2:33 PM 
interesting 

We should have more bonding exercises so youth commissioners could be able to feel more 11/8/2018 1 :26 PM 
comfortable with each other. 

I don't know. 11/8/2018 12:53 PM 

I believe that we could have more sway in what we do but I think it will come with time. 11/8/2018 8:52 AM 

.What can be done different is having more meetings. 11/8/2018 8:49 AM 

1 / 1 
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# 

Youth Commission Survey 

Q10 Is there anything else that you would like us to know that would 
make your experience on the Youth Commission better? 

RESPONSES 

Nothing I can think of at the moment. 

Answered: 12 Skipped: 3 

DATE 

11/18/201810:28 AM 

2 No, I am enjoying my time so far on the Youth Commission. 11/14/2018 11:15 AM 

3 No, thank you! 11/9/2018 5:38 PM 

4 Nothing! 11/9/2018 5:01 PM 

5 None. 11/9/2018 3:26 PM 

6 nope! 11/8/2018 6:29 PM 

7 N/A 11/8/2018 5:50 PM 

8 I think that the students should feel a little bit more involved and feel like they are actually making 11/8/2018 2:33 PM 
an impact 

9 Personally, it's been a good time so far. The only thing that I say we should work on is 11/8/2018 1:26 PM 
communication. We seem to shy away from each other rather than be able to talk within· ourselves 
freely. 

10 No. 11/8/2018 12:53 PM 

11 Not at the moment, I'm enjoying it so far! 11/8/2018 8:S2 AM 

12 I wonder if there could be more mentorship opportunities available. 11/8/2018 8:49 AM 

1 / 1 
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MEMORANDUM 
FC 14 {01-02-07) 

TO: Board of Directors FROM: Nina Hawk 

SUBJECT: Anderson Dam Seismic Retrofit DATE: 12/4/18 
Project: Current Construction Schedule 

Summary 
The purpose of this agenda item is to present an update on the Anderson Dam Seismic Retrofit 
Project (Project) construction schedule. 

Project Background 

The District staff initiated the Project in 2012 to address seismic deficiencies at the dam and meet 
the Federal Energy Regulatory Commission's (FERC) and the California Department of Water 
Resources, Division of Safety of Dams' (DSOD) current standards. The Project's planning phase 
was completed in 2013, with 60% design work completed in April 2018. The 90% design continues 
along with preparation of the environmental documents and permitting efforts. ff all necessary 
permits are secured in a timely matter, the Project's construction will begin as early as the summer 
of 2020. 

Calero Dam Seismic Retrofit Project (CDSRP) is nearing completion of 60% design and the 
preparation of the environmental documents is underway. It is anticipated that Calero Dam 
construction will begin in Spring of 2021. However, because both Anderson and Calero reservoirs 
play a key role in the District's raw water supply system, it is preferable not to dewater both the 
reservoirs at the same time as it could impact water supply reliability. This loss in water supply 
reliability is mainly due to loss of emergency pool in Anderson reservoir during construction of the 
Project. If dewatering of Calero and Anderson reservoirs during construction of the seismic retrofit 
projects are staggered and Calero dam is retrofitted before Anderson dam, about 20% of the 
emergency pool lost during dewatering of Anderson reservoir can be compensate~ in Calero 
reservoir. 

On October 23, 2018, staff presented proposed construction schedules for Anderson Dam and 
Calero Dam seismic retrofit projects to the Board for information only. The proposed schedules 
had start of CDSRP and Anderson Dam Seismic Retrofit Projects in 2021 and 2022, respectively. 
These schedules were developed to address the water reliability issues discussed above, under 
the assumption that there was no other way to provide the necessary water supply reliability. Staff 
continues to evaluate raw water supply options during the construction of these projects and will 
provide a recommendation to the Board to properly prioritize the dam construction schedules as 
the permitting phases for both projects progress, and a more determinate timeline for the beginning 
of construction for each project is known. · 

Recent Developments 

Recent discussions during informal consultation with the National Marine Fisheries Service (NMFS) 
and Regional Water Quality Control Board (RWQCB), indicate that both regulatory agencies 
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consider the scope of the permitted activities for the project to extend beyond construction, into 
post construction operation. District staff expects that the permitting phase of the project may be 
impacted if permitting activities include post construction operation. As a result. the project 
planned construction start date could extend beyond 2020 into 2021. 

During the District's bi-annual trip to Washington D.C. the week of November 12th, 2018, District 
staff met with FERC (Federal Energy Regulatory Commission) to advise the Commission of this 
potentially protracted permitting effort and request assistance in the permitting process and 
working with NMFS. Although FERC agreed that the scope of NMFS regulatory action for the 
project coincides only with activities associated with the retrofit of the dam, and not to post 
construction operations, FERC is unable to provide regulatory relief with NMFS and RWQCB. As a 
result, District staff continues to analyze potential project impacts as the result of NMFS and 
RWQCB position to include post construction operation within permitting requirements. In addition, 
both FERC & DSOO have been briefed on the alternative construction schedules as it relates to 
water supply reliability and advancing Calero. 

Due to potential permitting impacts, FERC has requested that an analysis be prepared to address 
the life safety impacts that potential alternative construction schedules will have compared to the 
currently projected March 2020 construction start date for Anderson Dam. Based on these 
analyses, FERC may deem it necessary to require additional actions and/or mandates on the 
current operation of Anderson Reservoir. These actions and/or mandates could include restricting 
the capacity of Anderson Reservoir. 

District Staff Next Steps 

The Anderson Dam Seismic Retrofit Project team has been working with projects teams for both 
the Fisheries and Aquatic Habitat Collaborative Effort {FAHCE) and Mid-Coyote Flood Protection 
Projects to develop a global permitting approach for all three projects. To address the concerns 
brought forward by NMFS and RWQCB, key technical, management and executive management 
staff will be collaborating in a special strategic permitting meeting over December 5th and 7th. 

These two days will help to advance formal consultation and help to minimize project schedule 
impacts. Additionally, monthly coordination meeting between the project teams and internal and 
external legal counsels have been scheduled. 

The construction sequencing for Anderson and Calero Dam Seismic Retrofit Projects will be 
brought before the CIP Committee on December 10, 2018, for review and discussion. 

u~~ 
Nina Hawk 
Chief Operating Officer 
Water Utility Enterprise 




