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To: Board of Directors
From: Norma J. Camacho, CEO

Chief Executive Officer Bulletin
Week of February 1 - 7, 2019

Board Executive Limitation Policy EL-7:
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1)
inform the Board of relevant trends, anticipated adverse media coverage, or material external and
internal changes, particularly changes in the assumptions upon which any Board policy has
previously been established and 2) report in a timely manner an actual or anticipated
noncompliance with any policy of the Board.

Item IN THIS ISSUE

1 Water Utility Enterprise Chief Operating Officer participates as an evaluation panel
member for the Delta Conveyance Design and Construction Authority for the
California WaterFix Program Manager and Associated Support Services

2 Online Purchase Requisitions Update

3 North County Lake or Streambed Alteration Agreement Update

4 District Employee Smartphone Program Update

5 Consultant Contracts Improvement Status Report

6 Water ambassador program (Water 101 Academy) set to begin on February 6, 2019
7 Reopening of Stevens Creek Trail celebration event

8 | Valley Water Branding Implementation Update

9 Kremen

Our Level of Service objective for water supply is to survive the drought planning
scenario (1987-92 followed by 1976-77) with no more than 20% rationing from a
total system demand of 265 MGD...We need to plan for each year as if it is the
beginning of our drought planning scenario.

1-19-0001

10 | Kremen

Director Kremen requests staff to provide a list of Public Records Act Requests
made within the last 12 months.

1-19-0002
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Week of Feb. 1 - 7, 2019

Water Utility Enterprise Chief Operating Officer participates as an evaluation panel member
for the Delta Conveyance Design and Construction Authority for the California WaterFix
Program Manager and Associated Support Services

On Monday, January 28, 2019, Nina Hawk, Water Utility Enterprise Chief Operating Officer
participated as an evaluation panel member for the Delta Conveyance Design and Construction
Authority (DCA) for the California WaterFix Program Manager and Associated Support Services.

Other panel members inlcuded: Jill Duerig, Interim Executive Director, DCA; Robert Shaver,
General Manager, Alameda County Water District; Gary Lippner, Delta Conveyance Office,
Department of Water Resources; Shane Chapman, Chief Administrative Officer, Metropolitan Water
District; Tom McCarthy, General Manager, Mojave Water; Valerie Pryor, General Manager, Zone 7;
and Adrian Brown, Interim Procurement Manager, DCA.

For further information, please contact Nina Hawk at (408) 630-2736.

Online Purchase Requisitions Update

Effective Monday, February 18, 2019, the district’'s Purchasing Unit will fully deploy the new
electronic Purchase Request (ePR) form that replaces the multi-page hard copy purchase
requisition form that has been in use for many years.

The new ePR process will provide a fully electronic workflow for requisition completion, approval
routing, and submittal to Purchasing for processing. The ePR form also provides process time
savings by no longer routing a multi-part hardcopy form from procurement requesters to
purchasing.

Testing of the new ePR began in December 2018, and in January 2019 a partial roll-out of the
new process was implemented for select business areas.

For further information, please contact Tina Yoke at (408) 630-2385.

North County Lake or Streambed Alteration Agreement Update

Groundwater recharge in the North County relies largely on the Alamitos, Coyote, Kirk, and
Masson Diversions to percolate the water released from district facilities. The operation and
maintenance of diversions may affect fish and wildlife; therefore, such activities are subject to
California Fish and Game Code §1600 et. seq., that requires notification and a Lake or Streambed
Alteration Agreement (LSAA) with the California Department of Fish and Wildlife (CDFW).

The LSAAs for these diversions were first issued in 2009, for a five (5) year term, to replace a
long-term Memorandum of Understanding with CDFW for operation of the facilities. In 2014,
CDFW agreed to the one-time five (5) year extension to December 31, 2018. In anticipation of
the need for renewed agreements, staff submitted notifications for the diversion facilities on
November 30, 2018.

The notifications describe existing diversion operations that maintain fish in good condition
consistent with water rights licenses issued by the State Water Resources Control Board.
Although routine activities remain unchanged, ongoing operations are better regulated through
long-term agreements allowed by the statute. This approach also supports incorporation of
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Week of Feb. 1 - 7, 2019

operational flow changes that may result from the Fish and Aquatic Habitat Collaborative Effort
(FAHCE) or water rights petitions, through amendment of the LSAAs. Long term agreements will
incorporate monitoring and adaptive management developed through the process.

To address the added CDFW requirements, staff provided as-built plans, more detailed
descriptions of operations, and mapped areas of routine maintenance. In addition to an extended
term, the following two (2) new aspects are proposed:

e The inclusion of drought provision language to address drought or severe water supply
shortage conditions and,

e Certification and applicable fees will be submitted to support LSAA conditions for recharge
operations and facilities that are covered activities in the Santa Clara Valley Habitat Plan
for which the U.S. Fish and Wildlife Service has authorized a 50-year incidental take
permit for listed species under the federal Endangered Species Act, and CDFW has
issued a 50-year take authorization for covered species under the Natural Community
Conservation Planning Act in 2013.

The CDFW letter dated January 4, 2019, requested biological assessment and hydrologic studies,
that include flow-habitat relationships based on the results of instream flow models under
development for FAHCE.

In a discussion on January 17, 2019, CDFW supported long-term agreements and requested
assessment of passage issues for Pacific Lamprey, a newly listed State species of concern. The
district and CDFW staff are scheduled to meet in February, 2019, to review the FAHCE model
results. During negotiations, staff will provide requested information to CDFW and routine
operations will continue under the original agreement provisions until new LSAAs are issued.

For further information, please contact Kurt Arends at (408) 630-2284.

District Employee Smartphone Program Update

In alignment with the district's commitment to modernization, the district has completed the rollout
of more than 100 Smartphones to employees. The upgrade allows staff, previously issued only
basic flip phones, to now access email, calendar, mobile apps and the internet in the field.

The Smartphones are equipped with unlimited talk, text and data and will soon be enrolled in the
FCC Wireless Priority Service (WPS) for priority access to cellular networks during emergencies.
The change comes after a thorough assessment of the district’s telecommunications carriers and
agreements which have allowed for this significant technology upgrade without increasing overall
cost.

For further information, please contact Tina Yoke at (408) 630-2385.

Consultant Contracts Improvement Status Report

The district provided an update to the board on February 13, 2018, regarding the implementation
of recommendations made by Navigant in the 2015 Consultant Contracts Management Process
Audit and the Fiscal Year (FY) 18 Consultant Contracts Improvement Process. Additionally, the
district provided a presentation to the Audit Committee on August 15, 2018. The district committed
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to monitoring the process improvement performance initiated on July 1, 2018, and providing a
performance measurement update with six (6) months of data through a CEO Bulletin in Quarter
(Q) 3 of FY19, and return to the Board in Q1 of FY 2019-2020 with a full year of data.

A summary of the Contracts Process Improvements includes:
¢ Consultant Contracts staff are the primary procurement process owners;
e Training in drafting and negotiations provided ongoing basis to Contracts staff;
e Structured contract drafting and negotiations processes; and
o Clearly defined roles, responsibilities and target timelines to meet in order to shorten the
contracting timelines and streamline process.

The district continues to focus on providing an enhanced level of customer service during drafting
and negotiations, beginning with preparing the preliminary scope of services for the Request for
Proposals (RFP). As contract subject matter experts, providing an enhanced level of support to
project managers during the drafting of agreements is critical, as project managers are not
regularly called upon to draft contract scope of services. Additionally, training to staff on drafting,
evaluating, and negotiating RFPs and agreements continue in order to enhance service, achieve
efficiencies, consistency, and a streamlined process.

Q1 and Q2 data for the first six (6) months of implementation of FY19 were analyzed against
comparable data of Q1 and Q2 for FY17.

e For contracts with a value under $225,000 in FY19, award of contracts occurred 5.71
weeks faster than comparatively in FY17, even with a higher volume of nine (9) contracts
in FY19 versus six (6) in FY17.

e For contracts between a value range of $225,000 and $1,000,000, the processing time in
FY19 was longer than in FY17 by 3.6 weeks. A review of the data shows staff is taking
longer time to negotiate and finalize the draft agreement along with reviewing and
approving the finalized agreement than originally estimated. There was the same quantity
volume of contracts processed in Q1 and Q2 of FY19, between $225,000 and $1,000,000
as in Q1 and Q2 of FY17.

e For contracts valued at $1,000,000 or greater, the processing time for has not been
calculated as award is pending for the 5 contracts in various stages of negotiation and
finalizing of the agreement. In comparison, in Q1 and Q2 of FY17, only one (1) contract
was finalized valued at $1,000,000 and above with a processing time of slightly over a
year.

The district will continue to implement the Navigant audit recommendations along with the
Contracts Process Improvement. The district will monitor performance measurements and
commits to return to the board with a presentation in FY20, with a full year of data for a status
update on the implementation of the process improvements.

For further information, please contact Tina Yoke at (408) 630-2385.

Water ambassador program (Water 101 Academy) set to begin on February 6, 2019
The district's inaugural Water 101 Academy ambassador program is set to begin on Wednesday,

February 6, 2019. Out of nearly 90 applicants, 21 new water ambassadors have been selected by
the directors and confirmed:

Bulletin Page 4 of 7



Week of Feb. 1 - 7, 2019

DISTRICT 1:

e Laura Quemada

e Swanee Edwards

e Susan ( Farkhondeh) Kazemi
DISTRICT 2:

e Jennifer Sant'Anna

e Nancy Avila

e Brianna Duarte
DISTRICT 3:

e Shari Carlet

e Leslie Stobbe

e Teiana Johnson
DISTRICT 4:

o Kiristin Apple

o Vikki Essert

e Bob Berends
DISTRICT 5:

e Craig Pasqua

e Hung Wei

e Michael Metz
DISTRICT 6:

e Rebecca Gallardo

e Jorge Rubio

e Joshua Williams
DISTRICT 7:

e Stephen Ferree

e Kevin O'Reilly

e Dave Warner

The first session included welcome remarks by Chair Linda J. LeZotte and Chief Executive
Officer, Norma J. Camacho. Educational presentations were made by both staff and a guest
speaker from the Department of Water Resources Public Affairs Office, who gave participants a
primer on state water infrastructure, primarily the State Water Project.

All of the directors are invited to welcome, mingle and meet the ambassadors at any one of the
upcoming sessions on either February 20, 2019; March 13 or 23, 2019; or during the graduation
reception on March 26, 2019.

For further information, please contact Rick Callender at (408) 630-2017.

Reopening of Stevens Creek Trail celebration event

On Wednesday, February 13, 2019, the district will be hosting a celebration marking the
reopening of Stevens Creek Trail in Mountain View. Following heavy storms in February 2017, a
140-foot portion of the Stevens Creek Bank eroded, threatening Stevens Creek Trail and the
adjacent maintenance road. The trail was closed for emergency temporary repairs to prevent
further damage to the creek bank and trail. The district completed permanent repairs in fall 2018.

Media will be invited and the event will be recorded and broadcast live via social media.
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Approximately 40 people are expected to attend the event, including members of the public, the
Friends of Stevens Creek Trail, the mayor, councilmembers, and staff from the City of Mountain
View. Speakers are expected to include Director Kremen and Mayor Lisa Matichak of Mountain
View. Speakers will highlight the district's commitment to flood protection and inter-agency
partnership with the City of Mountain View.

For further information, please contact Rick Callender at (408) 630-2017.

Valley Water Branding Implementation Update

Following the December 12, 2018, board selection of a new agency logo and tagline, the district is
proceeding with a phased roll out of the new branding elements. The district has been meeting
with stakeholders from throughout the organization to identify all assets that currently display the
logo, and to develop priorities for an efficient, cost-conscious transition.

Progress in January 2019 includes the development of a comprehensive Brand Management
Style Guide, design of new business cards and email signature templates, and preparations for
displaying the new logo on our website and social media accounts. Prior to the launch of the new
brand, a news release will describe the branding effort, explaining that it has been more than 40
years since our current logo was created, and that in this, the agency’s 90" year, Valley Water is
celebrating by modernizing its name and visual brand to emphasize our forward-looking,
environmentally conscious approach to water resources management.

The first phase of implementation will begin Friday, February 8, 2019. On that day, the website,
social media and district emails will display the new agency name and logo. Forms and other
printed material will begin using the new branding as they are designed or updated.

The second phase, currently under development, will include an orderly strategy to update
signage (both facility and fleet), uniforms and related items. A news release detailing the district’s
new agency logo and tagline, along and details of what to expect in the next few months, is also
planned for distribution.

To ensure a fiscally responsible approach, the district will be encouraged to use up existing stock
of disposable items with the legacy logo, such as letterhead and sandbags, and re-order new
materials with the new logo as they come up for replacement. High visibility items, such as the
business cards of staff who frequently engage the public, will have priority for updating. The
district is working with the warehouse and procurement teams to ensure they have the new logo
art files necessary when ordering materials.

A Frequently Asked Questions is being developed to address all related concerns regarding the
Valley Water branding implementation.

The district is excited to shepherd the brand into usage, but is keenly aware that it is a transitional
process that takes time for full realization. As the process proceeds, we will further update the
board on our progress.

For further information, please contact Rick Callender at (408) 630-2017.
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Kremen

Our Level of Service objective for water supply is to survive the drought planning scenario
(1987-92 followed by 1976-77) with no more than 20% rationing from a total system demand
of 265 MGD...We need to plan for each year as if it is the beginning of our drought
planning scenario.

1-19-0001

This IBMR originates from a modeling request from Mr. Peter Drekmeier. The district is
scheduling a meeting with Mr. Drekmeier to better understand the request, including what
assumptions to model. The district requests the due date be extended to Friday, March 8, 2019,
to allow time to meet with Mr. Drekmeier and complete the additional modeling.

For further information, please contact Jerry De La Piedra at (408) 630-2257.

Kremen

Director Kremen requests staff to provide a list of Public Records Act Requests made within
the last 12 months.

1-19-0002

A list of Public Records Act Requests made within the last 12 months (January 2018 - January
2019) is included in the February 8, 2019, Non-Agenda packet.

For further information, please contact Michele King at (408) 630-2711.
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Report Name: Board Member Requests

Request

Request
Date

Director

BAO/Chief

Staff

Description

20 Days Due
Date

Expected
Completion
Date

Disposition

1-19-0001

01/16/19

Kremen

Hawk

Hall

Our Level of Service objective for
water supply is to survive the
drought planning scenario (1987-
92 followed by 1976-77) with no
more than 20% rationing from a
total system demand of 265
MGD...We need to plan for each
year as if it is the beginning of our
drought planning scenario.

02/05/19

01/16/19 Information Only: NOTE TO STAFF: Please
read the attached email for complete information
regarding this request from Director Kremen.

1-19-0002

01/30/19

Kremen

King

Spin

Director Kremen requests staff to
provide a list of Public Record
Requests made within the last 12
months.

02/19/19

R-18-0017

11/20/18

Varela

Hawk

Hall

Staff is to schedule an update on
CA WaterFix for second meeting
in January 2019.

12/16/18
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Santa Clara Valley

Water District MEMORANDUM

FC 14 (01-02-07)

TO: Board of Directors FROM: Michele King, Clerk of the
Board

SUBJECT: Response to IBMR-19-0002 - List of Public DATE: February 1, 2019
Records Act Requests Made Within the Last
12 Months

Attached is the list of Public Records Act Requests made within the last 12 months (January 2018 —
January 2019), as requested by Director Kremen in IBMR-19-0007.
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Santa Clara Valley

Water District MEMORANDUM
FC 14 (01-02-07)

TO: Board of Directors FROM: David Cahen
Risk Manager
SUBJECT. Risk Management Communication DATE: February 4, 2019

The purpose of this memorandum is to provide you a copy of recent Risk Management staff’s
communication with individuals that have filed a claim against the District.

Piease find the following attachments:
1) January 30, 2019 subrogation letter to Moon and Kwang Kim (District 7)

2) January 30, 2019 subrogation letter to Anders Bjorkman and Bo Jiang (District 7)
3) January 30, 2019 settlement letter to Donna Franks (District 4)

For additional information, f(;se contact me at 408-630-2213.
/

David Cahen
Risk Manager
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Santa Cara Vallar
Water Distric

January 30, 2019

Moon Kim

Kwang Kim

1047 Mountain View Ave.
Mountain View, CA 984040

Re: Claim L1890011
Dear Mr. and Mrs. Kim,

The District has reviewed your claim. The Santa Clara Valley Water District's general
contractor, Robert A. Bothman, Inc. (*Bothman”), is performing the work at the McKelvey Park/
Permanent Creek Flood Protection Project in your neighborhood and is the proper party to
handle this matter. Bothman is obligated by contract to receive and handle any claims arising
from this Project. Accordingly, we have tendered this claim to Bothman for further handling.

The name and address of the contact person for Bothman is:

Mike Mingrone

General Counsel

Robert A. Bothman Construction
2690 Scott Blvd.

Santa Clara, CA 95050

A representative from Bothman, Inc. should contact you soon. If you receive no contact within

the ne + office and we wili follow up on the status of your claim.
In the iestions, please contact me at (408) 630-2213.

Sincer

David - _......

Risk Manager

WARNING

You have two years from the accrual of the cause of action to file a court action on this claim. See
Government Code Section 945.6. You may seek the advice of an attorney of your choice in connection
with this matter. If you desire to consult an attorney, you should do so immediately.

cc. Board of Directors (7), 8. Yamamoto
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Santa (lara Viallet:
Water Dislric

January 30, 2019

Anders Bjorkman

Bo Jiang

957 Mountain View Ave
Mountain View, CA 94040

Re: Claim L1890012
Dear Mr. Bjorkman and Ms. Jiang,

The District has reviewed your two additional claims. The Santa Clara Valley Water District's
general contractor, Robert A. Bothman Construction (“Bothman”), is performing the work at the
McKelvey Park/Permanente Creek Flood Project in your neighborhood and is the proper party to
handle this matter. Bothman is obligated by contract to receive and handle any claims arising
from this Project. Accordingly, we have tendered this claim to Bothman for further handling.

The name and address of the contact person for Bothman is:

Mike Mingrone

General Counsel

Robert A. Bothman Construction
2690 Scott Blvd.

Santa Clara, CA 95050

A representative from Bothman should contact you soon. If you receive no contact within the
next 30 dave nlasea rantart mu nffira gnd we will follow up on the status of your claim.

In the me tions, please contact me at (408) 630-2213.

Sincerely

David Cahen
Risk Manager

WARNING

You have two years from the accrual of the cause of action to file a court action on this claim. See
Government Code Section 845.6. You may seek the advice of an attorney of your choice in connection with
this matter. If you desire to consult an attorney, you should do so immediately.

¢: Board of Directors (7), S. Yamamoto
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January 30, 2019

Donna Franks

724 Colleen Drive

San Jose, CA 95123
Regarding: Claim L1670033
C irMs. Franks,

Enclosed is the final settlement check regarding the above-mentioned claim. The total amount
of the settlement is $1,886.30,

On behalf af the Santa Clara Watar District, | apologize for any inconvenience this incident may
have cal r cooperation.

Sincerel

David Caicni
Risk Manager

enc. Check #271404

¢: Board of Directors {7), S. Yamamoto
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