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Letter from Ben Stetson to Director Keegan, dated 04/18/19, thanking her for speaking
at their event (C-19-0119).

Letter from Ben Stetson to Director Kremen, dated 04/18/19, thanking him for speaking
at their event (C-19-0120).

Letter from Brent Hastey to Director Varela, dated 04/16/19, regarding the upcoming
ACWA/JPIE Executive Committee elections (C-19-0121).

Email from Prashant Kondawar to the Board, dated 04/23/19, regarding Cinnabar Hills
Road Bridge over Almaden Calero Canal (C-19-0122).

Email from Patrick Ferraro to the Board, dated 04/23/19, regarding the Open Space
Credit (C-19-0123).

OUTGOING BOARD CORRESPONDENCE

Letter from Chair LeZotte to David Bernhardt, US Department of Interior, dated
04/22/19, congratulating him on his recent confirmation as Secretary of the Interior.

Board correspondence has been removed from the online posting of the Non-Agenda to protect personal
contact information. Lengthy reports/attachments may also be removed due to file size limitations. Copies
of board correspondence and/or reports/attachments are available by submitting a public records request to
publicrecords@valleywater.org.
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CEO BULLETH <

Valley Water

To: Board of Directors
From: Norma J. Camacho, CEO

Chief Executive Officer Bulletin
Week of April 19 - 25, 2019

Board Executive Limitation Policy EL-7:
The Board Appointed Officers shall inform and support the Board in its work. Further, a BAO shall 1)
inform the Board of relevant trends, anticipated adverse media coverage, or material external and
internal changes, particularly changes in the assumptions upon which any Board policy has
previously been established and 2) report in a timely manner an actual or anticipated
noncompliance with any policy of the Board.

Item IN THIS ISSUE
Monthly EH&S Highlights report accessible to all employees

IN

28th Annual National River Cleanup Day - Saturday, May 18, 2019

(¢4

Hsueh

Notify former Uvas/Llagas Flood Protection Advisory Committee members of the
404 Permit signing with the U.S. Army Corp of Engineers for the Upper Llagas
Flood Protection Project

1-19-001

Monthly EH&S Highlights report accessible to all employees

Since mid-2006, the Environmental, Health & Safety (EH&S) Unit has compiled a Monthly EH&S
Highlights report that has been distributed to the Management Leadership Team and Bargaining Unit
Leadership. This report includes incident descriptions, EH&S support on Valley Water projects,
safety training that has taken place, and other pertinent information and statistics. These reports are
posted monthly on the EH&S webpage for all employees to access.

The EH&S Unit has recently updated the format of this report for ease of reading and better visual
appeal. Starting this month, and moving forward, EH&S will release the Monthly EH&S Highlights
report via News You Can Use so that all employees can readily and easily access the information.

The report for March 2019, is currently posted on News You Can Use under the Health & Safety
section. Going forward, please look for the Monthly EH&S Highlights in News You Can Use Section
of the Aqua.gov website.

For further information, please contact Tina Yoke at (408) 630-2385.

28th Annual National River Cleanup Day - Saturday, May 18, 2019

On Saturday, May 18, 2019, from 9 a.m. to Noon, Valley Water, in partnership with the Creek
Connections Action Group (CCAG™), will host the 28th Annual National River Cleanup Day
(NRCD) in Santa Clara County.
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Week of Apr. 19 - 25, 2019

From Palo Alto to Gilroy, 52 cleanup sites have been registered countywide. Last year, a total of
1,354 volunteers attended 48 cleanup sites and picked up a total of 47,353 Ibs of trash in three (3)
hours. This year, Valley Water has a variety of partners, corporations, nonprofits, and other
organizations participating, including Cisco Systems, San Jose State University, Comerica Bank,
Fairmont San Jose, Rotary Club of San Jose, Thompson Creek Neighborhood Association, Don
Edwards National Wildlife Refuge, various Boy/Girl Scouts, and many others. Valley Water also
has new agencies participating, including Kaiser Permanente, PricewaterhouseCoopers, and
AmeriCorps. Among these groups, the Youth Commission will also be hosting a cleanup site at
the Coyote Creek Outdoor Classroom. Valley Water will be reaching out to Board members to
sponsor and/or attend any of the 52 cleanup sites.

Volunteers can register using and interactive map that can be accessed from any desktop or
mobile device at http://bit.ly/NRCD2019SCC.

A series of newspaper ads have already been published and will continue leading up to National
River Cleanup Day. Various other outreach, including a NextDoor posts, Social Media, fliers,
posters, postcards, eNewsletter, and email blasts are being conducted for volunteer recruitment.

Valley Water will be leveraging the momentum from the volunteers to further encourage them to
sign up for the upcoming Coastal Cleanup Day, Adopt-A-Creek Program, and to support other
Valley Water volunteer efforts.

*The CCAG is a consortium of public agencies and non-profit organizations that share a goal of
protecting Santa Clara County's waterways. These agencies include Valley Water (lead agency),
Santa Clara County Parks and Recreation, City of San José (Parks Recreation and Neighborhood
Services, Environmental Services Department), City of Santa Clara, City of Palo Alto, City of
Sunnyvale, City of Milpitas, City of Cupertino, and West Valley Clean Water Program (Campbell,
Monte Sereno, Saratoga and the Town of Los Gatos).

For further information, please contact Rick Callender at (408) 630-2017.

Hsueh

Notify former Uvas/Llagas Flood Protection Advisory Committee members of the 404
Permit signing with the U.S. Army Corp of Engineers for the Upper Llagas Flood Protection
Project

1-19-001

The Board Member Request directed Valley Water to notify former Uvas/Llagas Flood Protection
Advisory Committee members of the 404 Permit signing with the U.S. Army Corp of Engineers
(USACE) for the Upper Llagas Flood Protection Project (Project).

A letter to the members of this former committee was provided to Valley Water’s Office of the Clerk
of the Board. The Office of the Clerk of the Board will research Valley Water’s records for contact
information of those former committee members and distribute copies of the letter to each of them.

The letter announces that USACE-Regulatory signed the Record of Decision for the Project. The
letter further explains that on March 26, 2019, USACE-Regulatory Chief and Valley Water's Chief
Executive Officer signed the USACE's 404 regulatory permit for the Project. The Project, when
completed, will provide critical flood risk reduction for approximately 1,100 residences, 500
businesses and 1,300 acres of agricultural lands in Morgan Hill, San Martin and Gilroy. The letter

Bulletin Page 2 of 3


http://bit.ly/NRCD2019SCC

Week of Apr. 19 - 25, 2019

discusses the history and future of the Project and thanks those former committee members for their
valuable work and support over the years to move the Project forward.

For further information, please contact Christopher Hakes at (408) 630-3796.
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Report Name: Board Member Requests

Request

Request
Date

Director

BAO/Chief

Staff

Description

20 Days Due
Date

Expected
Completion
Date

Disposition

1-19-0006

03/25/19

Kremen

Hawk

Hall

Please provide Director Kremen
with the request for information in
the attached email.

04/16/19

R-19-0001

03/26/19

Hsueh

Hawk

Hakes

Notify former Uvas/Llagas Flood
Protection Advisory Committee
members of the 404 permit signing
with the Army Corps of Engineers
for the Upper Llagas Flood
Protection Project.

04/16/19

R-19-0003

03/26/19

Keegan

Callender

Gibson

Director Keegan requested that
External Affairs (GRU) assist the
Homeless Encampment Ad Hoc
Committee with the logistics, topic,
participants, etc. for the proposed
Homeless Summit.

04/16/19

R-19-0004

04/11/19

Lezotte

Hawk

Hall

Staff is to come back to the Board
with information on new rural
zoning proposals being
considered by the County for
unincorporated lands and include
information on upcoming planning
meetings.

05/05/19

R-19-0005

04/23/19

Santos

Hawk

Arends

Staff to provide the Board with an
update on the District's recharge
ponds.

05/15/19




MEMORANDUM

FC 14 {02-08-19)

TO: Board of Directors FROM: Nina Hawk

SUBJECT: SFPUC Drought Planning Scenarios {-19-0001) DATE: April 18, 2019

BACKGROUND

Per a request from Mr. Peter Drekmeier to Director Kremen on January 15, 2019, which prompted an
Informal Board Member Request (assigned as I-19-0001), Valley Water staff modeled Santa Clara County
water supply reliability using the SFPUC drought planning scenario for planning year 2040 with and without
SFPUC water delivery reductions resulting from the State Water Quality Control Plan for the San Joaguin
Basin (Bay Delta Plan). The SFPUC drought planning scenario involves adding hydrology from two critically
dry years (1976-77) to immediately follow the 1987-92 hydrology — in other words, an artificially severe
sequence used as a planning scenario. A response was published in the March 1, 2019 CEOQ Builetin.

UPDATE

Staff has since refined the modeling analysis and determined that using the SFPUC drought planning
scenario with and without the Bay Delta Plan both result in more frequent and severe calls for water use
reductions. Modeling indicates there are 6-19% more years with an increase in water use reduction
frequency under the SFPUC drought planning scenario with and without the Bay Delta Plan. The severity of
water use reduclions also increases, especially in drought year 1994 (Table 1). In this SFPUC drought
planning scenario, year 1994 is equivalent to the drought year 1977. Note that, since the 1977 drought year
follows the 1987-1992 drought with minimal opportunity for recovery, the modeled shortage is severe.
Overall, future planned investments that meet Valley Water's leve! of service goal under Valley Water's
modeling approach would not be sufficient to meet Valley Water's level of service goal under the SFPUC

drought planning scenario.
For further information, please contact Jerry De La Piedra at (408) 630-2257.

Table 1. Water Use Reductions for Santa Clara County for Hydrology Years 1987-1992 and Adding 1976-
1997 as In the SFPUC Drought Planning Scenario

Year 1994 1994
Scenano 1587 1988 1989 1590 1991 1992 (1976) | (1977)
Base Case 20% 20% 40% 40% 30% 10% 10%

SFPUCGC Drought
Scenario

SFPUC Drought
Scenario + Bay - 20% 30% 50% 40% 40% 30% 50%

Delta Plan

- 20% 20% 40% 40% 30% 20% 50%

Water Utility Enterprise
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Board of Directors Page 2 of 6
April 19, 2019

Valley Water staff continues to work in good faith to provide CDFW with the information neseded to
complete the LSAA process as quickly as possible. To minimize any adverse impacts to fish and
wildlife, no instream activities are planned to occur until new LSAAs have been issued. This means
that flashboard dams that have been removed will stay out, and those that are currently in will remain in
and be operated consistent with the terms of the previous agreemsnts. -

During the period when we do not have current LSAAs, we will not be able to reinstall the two
flashboard dams that have been removed. Fortunately, with the cumrent high groundwater levels in the
county, this is not expected to impact the groundwater recharge program as there is ample recharge
available through the rest of the system.

Next Steps:

Once the revised notifications are submitted, by June 2019, CDFW may respond with questions or
request additional information. Once CDFW determines the notifications are complets, they have 60
days to provide a draft agreement. Once we receive the draft agreements, we will have the option to
accept the terms and sign the agreements or propose revisions, which would then go back to CDFW for
consideration.

Challenges and Complexities:

Going forward, staff will continue working with CDFW to address any issues assoclated with these
facilities and their operation. The challenges in securing new these LSAA’s, with reference to our past
efforts, are summarized below:

Resources: Reprioritization of existing workload and additional resources have been applied to
sacuring the LSAA’s, as demonstrated through the environmental restructuring and direction from
executive management. Previously, Water Utility Enterprise (WUE) staff were simultaneously working
on other notable items including emergency repairs on San Felipe fiber optic facilities, FAHCE EIR,
change petitions and permitting fo instail the VAKI Riverwaicher camera.

Timing: These sfforts are now being given high priority among-competing work efforts. A database of
all permits along with expiration dates is being created to ensure we will have adequate notification.

In addition, staff is evaluating the idea of funding a second staff person from CDFW to ensure we
have adequate review time for all of Valley Water projects.

Hydrological Complexities: CDFW will request more detailed hydrological information than in past
permitting efforts. We are prepared to provide this. In these notifications, they are explicit in their
request for hydrology information, specifically flow-habitat relationships. This included information
from Fish and Aquatic Habitat Collaborative Effort (FAHCE).

Coordination with Related Projects (FAHCE and Anderson): In securing new LSAAs, we will
make best efforts to minimize the need for CDFW to request ongoing analysis for LSAAS in the
comtext of related efforts including the dam retrofit prejects and FAHCE water rights complaints.
Because of the complex refationship between these ongoing efforts, it is becoming difficult to evaluate

one element without considering others, this may complicate the process and lead to ongoing analysis
* °  information from CDFW.

2736 with any related questions.

Officer - Water Wtility Enterprise

M. Camacho, M. Richardson, K. Arends, S. Tippets, G. Hall, V Gin
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Beoard of Directors Page 4 of 6
April 19, 2019

ATTACHMENT 1

Background: Groundwater Recharge Operation

Groundwater recharge in the North County occurs both in-streams and through recharge facilities,
which includes percolation ponds. In order fo actively recharge the groundwater basin, water is
conveyed to, and stored within, percolation ponds, water then seeps into the groundwater basin for
both water supply purposes and to prevent subsidence. Source water for our recharge facilities. comes
from natural watershed runoff and imported water. Natural watershed runoff is stored in local reservoirs
and actively conveyed through creeks, channels and pipelines into our recharge facilities, including
percolation ponds. Imported water sources are conveyed through our raw water distribution system and
introduced directly into some recharged facilities, including percolation ponds. Imported water is also
stored and conveyed within two reservoirs, Anderson and Calero.

As part of the recharge system, under historic water rights flicanses, diversion facilifies have been
installed to actively recharge and divert water into percolation ponds as described above. These water
rights for natural stream flows allow for diversion for beneficial use, including recharge. We can also
deliver imported water for beneficial uses into streams and percolation ponds per our imported water
services contracts. California Department Fish and Wildlife (CDFW) must be notified for diversions of
natural flow of any river, creak or lake; which is applicable to instream diversions described below.

The operation and maintenance of diversion structures may affect fish and wildlife; therefore, such
activities are subject to California Fish and Game Cods §1600 et. seq. that requires netification, a
subsequent Lake or Streambed Alteration Agreement (LSAA or agreement) will be issued by CDFW
per their determination. LSAA's cover the operation and maintenance of all facilities related to the
divarsions including flashboard dams, fish ladders, screened diversion intakes, and stream gauges.
The notifications submitted to CDFW describe existing diversion operations that maintain fish in good
condition, consistent with water rights licenses issued by the State Water Resources Control Board.
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ATTACHMENT 2

Lake or Streambed Alteration Agreement (LSAA’s} History and Timeline:

Valley Water has five in stream diversions, that requires notification to CDFW, these facilities include
Alamitos, Coyote, Kirk, Masson and Mabury. These facilities receive water released from Valley Water
reservoirs and pipelines for percolation into the groundwater basin. These five facilities recharge 48 of
the 75 percolation ponds within North County. A history and timeline is provided below on the Lake and
Streambed Alteration Agreements for these diversions:

1920’s and 1930's: The four diversion, Alamitos, Coyote, Kirk and Masson were built and operated
under water rights issues by the State Water Resources Control Board.

1997: Valley Water entered into a Memorandum of Understanding {MOU} with the California
Department of Fish and Game (now CDFW) for the Installation and Operation of Flashboard
Diversion Dams.

2009: The LSAAs for these diversions were first issued in 2009, for a five-year term, to replace a
long-term Memorandum of Understanding with CDFW for operation of the facilities.

2014: COFW agreed to the one-time five-year extension, as allowed by the Fish and Game Code,
to December 31, 2018.

2018: In anticipation of the need for renewed agreements, staff began the process of preparing
new notifications in early 2018 with the goal of submitting to CDFW in the summer. However, the
allocation of resources within the water utility, including planners and biologists, hindered the
timely completion of the notifications.

November 30, 2018: Partial notifications were submitted to CDFW. As part of the notifications
submitted in November, staff provided as-built plans, more detailed descriptions of operations, and
mapped areas of routine maintenance.

January 9, 2019: CDFW sent a letter of incompletenéss requesting additional information
including: a biological assessment, water quality monitoring plan, and hydrologic studies that
include flow-habitat relationships based on the results of instream flow models under development
for FAHCE. Additionally, the letter noted an agreement would be required prier to advancing a
project (e.g. activities within the creek).

January 17, 201¢: Upon discussion with CDFW staff, CDFW supported long-term agreements and
requested assessment of passage for Pacific Lamprey, a newly listed State spacies of concern.

February 7, 2019: A follow up meeting was held with CDFW staff to review the FAHCE model
results and clarify the information requested by CDFW. This discussion helped staff understand
what modeling information and analysis was to be provided as part of the notifications.

March 22, 2019 A response letter was sent clarifying the request for long-term agreements and
transmitting the additional fees required. In addition, the letter explained that the additional
information requested by CDFW wouid be submitted one diversion at a time as the information
was completed. This would not only spread out the workload for CDFW staff but also allow any
changes that were identified in the first submittal fo be incorporated into subsequent submittals,
saving time in the process.
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April 18, 2019

April 10, 2019: The first supplemental notification package was sent providing the requested
information and analysis for the Alamitos Diversion. The second submittal package for the Mabury
Diversion should be submitted by the end of the month. Valley Water intends to complete data

gathering and analysis and have the remaining three supplemental packages submitted by June
30, 2019.
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MEMORANDUM

FC 14 (02-08-19)

TO: Tina Yoke, COQ, Information Technology and FROM: Alexander Gordon, Manager,
‘Administrative Services Emergency Services and
Security
SUBJECT: Local Hazard Mitigation DATE: April 19, 2019

Plan Annual Progress Report

Valley Water's Local Hazard Mitigation Plan (LHMP) is a five-year plan that identifies actions being
taken to lessen the impact of natural hazards or potentially removing the threat. The LHMP was
adopted by the Board of Directors on April 24, 2018 and approved by the Federal Emergency
Management Agency (FEMA) on May 2, 2018. An annual progress report is created, per FEMA
guidelines and as detailed in the Valley Water LHMP, which provides updates on implementation of
mitigation strategies and actions within the district. The 2019 annual progress report is attached.

Valley Water plans to update its LHMP on a five-year cycle, as required under Title 44 of the Code of
Federal Regulation, Section 201.6(d)}(3). The five-ysar update revolves around conducting a current
risk assessment that includes the most-recent information in regards to natural hazards and their
potential impacts within the district service territory. The 2019 annual progress report has resulted in
adjustments to the mitigation strategies and actions within the current plan. The current LHMP will be
revised to reflect these adjustments. This revision does not take the place of the five-year update. A
copy. of the revised LHMP with be provided to the State of California and FEMA.

Maintaining a LHMP allows for Valley Water to apply for both post disaster recovery grant funds, as
well as mitigation grants as they become available. The LHMP is a public facing plan that seeks public
feedback on an annual basis. A key aspect of the LHMP is that it illustrates what Valley Water is doing
to improve safety and reliability regarding providing safe clean water and protecting the county from
flooding connected to our waterways. Many of the projects and activities that take place at Valley Water
are mitigation, such as capital improvement, pipeline and stream maintenance, public outreach and
education, and utilization of technology.

This progress report was developed with input by Deputy Operating Officers, Assistant Operating
Officers, managers, supervisors and subject matter experts in Water Utility, Watersheds, External
Affairs, and Information Technology and Administrative Divisions. Two approval meetings were
conducted, which included the contributors listed above, to obtain final review and approval of the
progress report content. Valley Water's Office of Communications will be posting external advisories,
including newspaper advertisements and social media posts advising the public that the progress report
is accessible and open for public feedback for two weeks. The progress report will be available on our
external website where the LHMP current resides at https://www.valleywater.org/LHMP.

Attachment 1: Santa Clara Valley Water District Local Hazard Mitigation Plan 2019 Annual Report
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SCVWD LOCAL HAZARD MITIGATION PLAN
ACTION PLAN MATRIX — 2019 ANNUAL REPORT

Action Priority

Talran?d Tirmalina Mhais e A Ve a iTw oL

™o DOOTT 1 BT (<D YTS.) No ‘1'ls measure 18 bewg discontinued because turbidity as a result from fires and Discontinue
vegetation loss that enter waterways will be addressed utilizing Best Management (comment required)

Practices by Operations and Maintenance (same as day-to-day operations).

Recommendations for Changes or Enhancements

Based on the review of this report by the Hazard Mitigation Plan Team, the following items were recommendations for future changes
or enhancements to the plan:

* Incorporate information from the district’s Climate Change Action Plan once it is completed.
« Consider developing green storm water infrastructure / water quality related measures
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