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PROJECT DESCRIPTION

The Pacheco/Santa Clara Conduit Right of Way Acquisition Project (Project) site is
located along the Pacheco and Santa Clara Conduits owned by the United States
Bureau of Reclamation (USBR) in the unincorporated southern portion of Santa Clara
County and San Benito County, California. See Figure 1 for Project location.

Under an agreement with the USBR, Valley Water is responsible for the maintenance of
the Pacheco and Santa Clara Conduits that provide raw water from San Luis Reservoir
to Santa Clara County and San Benito County. The project was initiated to provide
improved access to the conduits and reduce conflicts with local land owners for the
Pacheco and Santa Clara Conduits. This Project will reduce response time for
emergency repairs and operations. Not doing this project requires Valley Water staff to
request permission to access Valley Water property from landowners adjacent to the
Pacheco and Santa Clara Conduits any time the Valley Water property needs to be
accessed.

The objectives of the Project are to:

o Improve access to maintenance sites along the Pacheco and Santa Clara
Conduits through formal agreements with landowners; and,

¢ Implement cost-effective physical improvements to vaults and above-ground
maintenance sites along the Pacheco and Santa Clara Conduits.

During the Planning phase of the project, staff evaluated conceptual and feasible
alternatives and identified a recommended project that includes the following major
items of work:

¢ Obtain rights-of-way at key locations along the Santa Clara Conduit;

e Provide gates at key locations along the conduit to enable use of existing right-of
way, and;

¢ Install gravel collars at key vault locations to provide a location for vehicle parking
at the vaults.

ZONE BENEFITS

The proposed Project work will benefit customers of Zone W-2 (North County) and
Zones W-5 and W-7 (South County).

PROJECT RIGHT OF WAY

New easements are proposed to provide improved access to the Pacheco and Santa
Clara Conduits as follows:

a. Acquire right of way for improved access to Santa Clara Conduit vault SCC-17

b. Acquire right of way for improved access to Santa Clara Conduit vault SCC-25



C. Acquire right of way for improved access to Santa Clara Conduit vault SCC-29

d. Acquire right of way for improved access to Santa Clara Conduit vault SCC-40

e. Acquire right of way for improved access to Santa Clara Conduit vault SCC-44

f. Acquire right of way for improved access to Santa Clara Conduit vaults SCC-54,
55 and 56

g. Acquire right of way for improved access to Santa Clara Conduit vault SCC-57

h. Acquire right of way for improved access to Santa Clara Conduit vault SCC-60

MAPS AND FIGURES

See attached Figures 1 through 9. Figure 1 shows the Project location. Figures 2
through 9 show the proposed right of way acquisition highlighted in yellow at various
locations along the Santa Clara Conduit.

PROJECT COSTS

The estimated costs to plan, design and construct the proposed Project are as follows:

Planning, design and environmental phase costs: $2.4 million
Construction and close-out phase costs: $1.2 million

Real Estate Acquisition cost: $2.5 million

Total project cost: $6.0 million

There is a cost sharing agreement with San Benito County for work on the San Felipe
Division Reach 1 portion of the project. San Benito County is responsible for 22% of the
expenditures on Reach 1, and the Valley Water is responsible for the remaining 78% on
Reach 1 and all other expenditures. For Valley Water, the proposed Project would be
funded 100% by the Water Utility Enterprise Fund (Fund 61) and will benefit the
customers of Zone W-2 (North County), Zones W- 5, and W-7 (South County).

PROJECT SCHEDULE
e Complete project design: September 2013
¢ Complete Environmental documentation: February 2022
e Complete Real Estate Acquisition: October 2023
¢ Close out project: June 2024

LIST OF MAPS AND FIGURES

Figure 1 — Project Location and Vicinity Map
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Figure 2 — Right of Way acquisition near Santa Clara Conduit vault SCC-17
Figure 3 — Right of Way acquisition near Santa Clara Conduit vault SCC-25
Figure 4 — Right of Way acquisition near Santa Clara Conduit vault SCC-29
Figure 5 — Right of Way acquisition near Santa Clara Conduit vault SCC-40
Figure 6 — Right of Way acquisition near Santa Clara Conduit vault SCC-44
Figure 7 — Right of Way acquisition near Santa Clara Conduit vault SCC-54, 55 and 56
Figure 8 — Right of Way acquisition near Santa Clara Conduit vault SCC-57
Figure 9 — Right of Way acquisition near Santa Clara Conduit vault SCC-60
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LOCATION MAP

Figure 1 — Project Location and Vicinity Map
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Figure 2 — Right of Way acquisition near Santa Clara Conduit vault SCC 17
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Figure 3 — Right of Way acquisition near Santa Clara Conduit vault SCC 25
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Figure 4 — Right of Way acquisition near Santa Clara Conduit vault SCC 29
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Figure 5 — Right of Way acquisition near Santa Clara Conduit vault SCC 40
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Pacheco & Santa Clara Conduits - Right of Way Project
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Figure 6 — Right of Way acquisition near Santa Clara Conduit vault SCC 44
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Figure 7 — Right of Way acquisition near Santa Clara Conduit vaults SCC 54,55 and 56
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Figure 8 — Right of Way acquisition near Santa Clara Conduit vault SCC 57
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Pacheco & Santa Clara Conduits - Right of Way Project ,A_V Valley Water
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Figure 9 — Right of Way acquisition near Santa Clara Conduit vault SCC 60
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