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Wednesday, January 13, 2021 
3:00 PM 

 
(Paragraph numbers coincide with agenda item numbers) 

 
 
1. CALL TO ORDER: 

 
A regular meeting of the Santa Clara Valley Water District (Valley Water) Board Audit 
Committee (Committee) was called to order in the District Headquarters Conference 
Room A-124, 5700 Almaden Expressway, San Jose, California, at 3:00 PM. 

 
1.1 Roll Call. 

 
Committee members in attendance were District 2 Director Barbara Keegan, 
Chairperson presiding.  Committee members participating by teleconference 
were District 4 Director Linda J. LeZotte, and District 7 Director Gary Kremen, 
constituting a quorum of the Committee. 

 
  Director Estremera attended via teleconference. 

 
Staff in attendance were M. Overland.  Staff members participating by 
teleconference were A. Blackmon, D. Cahen, A. Fonseca, A. Gschwind,  
B. Hopper, M. Lugo. H. McMahon, A. Mendiola, N. Nguyen, L. Orta, S. Peters,  
D. Rocha, T. Sandhu, D. Taylor, S. Tippets, S. Tran, K. Wong, K. Yasukawa,  
B. Yerrapotu, and T. Yoke. 

 
Also, in attendance by teleconference were D. Callahan, D. Kahn, and  
G. Macdonald, TAP International, Inc. (TAP); and Mr. David Alvey, Maze and 
Associates.  

 
2. PUBLIC COMMENT: 
 

2.1  Time Open for Public Comment on any Item not on the Agenda.   
 

Chairperson Keegan declared time open for public comment on any Item not on 
the agenda. There was no one who wished to speak. 
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3. APPROVAL OF MINUTES: 
 

None. 
 
4. ACTION ITEMS 

 
Chairperson Keegan moved the agenda to Item 5.3. 
 
5.3 Valley Water Comprehensive Annual Financial Report for the Fiscal Year Ending 

on June 30, 2020. 
 
Recommendation: Discuss the Valley Water Comprehensive Annual Financial 

Report (CAFR) for the Fiscal Year (FY) Ending on June 30, 
2020, that staff will be recommending for Board 
acceptance and provide direction as needed. 

 
Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee noted the information, without formal action.  
 
Chairperson Keegan moved the agenda to Item 4.4. 

 
4.4 Receive and Discuss the Safe, Clean Water Program Grant Management Audit 

Draft Report and Management Response; and Approve the Safe, Clean Water 
Program Grant Management Audit Draft Report for Presentation to the Board. 

 Recommendation: A. Receive and discuss the Safe, Clean Water 
Program Grant Management Audit Draft Report 
and Management Response; and 

  B. Approve the Safe, Clean Water Program Grant 
Management Audit Draft Report and direct staff and 
subconsultants to present to the Board at a future 
Board meeting. 

 
Mr. Drummond Kahn and Ms. Greta McDonald, TAP International, Inc. (TAP), 
reviewed the information on this Item, per the attached Committee Agenda 
Memorandum, and per the information contained in Attachment 1. 

 
Chairperson Keegan read into the record the following statement of Ms. Trish 
Mulvey, Palo Alto resident:  How can these questions and concerns posed to the 
Valley Water Board by a colleague regarding the next Safe, Clean Water Grants 
Program be addressed before the first Measure S grant cycle?  What are the 
best practices for grants to individuals?  Can a management response be 
included when this audit is presented to the full Board?  “Grants for individuals 
will get really messy and will create a large load on the grant administration.  
There could be thousands of applications.  Please limit the language for grants 
for individuals to state that there needs to be a public benefit or remove the word 
“individual.”  The way this is written the public will expect opportunity for grants 
for all these topics.  Would this really fund someone’s private well?  I see several 
concerns with flood protection grants.  How to differentiate between debris and 
habitat?  Who [is] to decide if the debris is a flood risk?  Who is liable should an 
area flood where Valley Water denied grant?  Should the public pay for lack of 
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maintenance or illegal work by private residents?  My neighbor dumped loads of 
brush cuttings in the creek, should the public pay to remove?” 

 
Mr. Steve Holmes, of undisclosed residency, expressed support for this audit and 
requested that the Committee consider delaying insurance requirements until the 
agreement and permits have been acquired.  There is concern that the permitting 
process can take up to two years to acquire causing unwarranted insurance 
expense. 

 
The Committee considered the attached Safe, Clean Water Program Grant 
Management Audit Draft Report, and it was moved by Director LeZotte, seconded 
by Director Kremen, and unanimously carried that the Committee approved the 
Safe, Clean Water Program Grant Management Audit Draft Report and directed 
staff and subconsultants to present to the full Board at a future Board meeting, by 
roll call vote. 

 
Chairperson Keegan moved the agenda to Item 4.2. 

 
4.2 Discuss Options to Evaluate Risk Management Organizational Alignment; and 

Direct Staff to Present the Recommended Option to the Full Board for Approval 
to Update the Annual Audit Work Plan. 
 
Recommendation: A. Discuss the options to evaluate Risk Management 

Organization alignment; and  
 B. Direct staff to present the recommended option to 

the full Board for approval to update the Annual 
Audit Work Plan. 

 
Mr. Darin Taylor, Chief Financial Officer, reviewed the information on this Item, 
per the attached Committee Agenda Memorandum, and per the information 
contained in Attachment 1. 

 
The Committee considered the attached Options to Evaluate Risk Management 
Organizational Alignment, and it was moved by Director Kremen, seconded by 
Director LeZotte, and unanimously carried that the Committee approved Option C 
contained in Attachment 1, Page 1, by roll call vote. 

 
Chairperson Keegan returned the agenda to Item 4.1. 

 
4.1 Board Audit Committee’s 2020 Annual Self-Evaluation. 

 
Recommendation: A. Conduct the Annual Self-Evaluation; 

 B. Direct staff to prepare a formal report; and 
 C. Direct staff to return to the Board Audit Committee 

for approval to present the report to the full Board. 
 

Chairperson Keegan reviewed the information on this Item, per the attached 
Committee Agenda Memorandum. 

 
The Committee noted the information and requested the following: 

 
• The Committee requested staff to email the Annual Self-Evaluation to the 

Committee members to fill out and then email completed forms to the 
Clerk of the Board. 
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4.3 Request Board Auditor Activity Report from TAP International, Inc. to Evaluate 

Board Auditor Performance. 
 
Recommendation: Request Board Auditor Activity Report from TAP 

International, Inc. to Evaluate Board Auditor Performance. 
 

Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
Director LeZotte moved, and Chair Keegan seconded, and it unanimously carried 
that the Committee approved the request that TAP International provide the 
Committee a Board Auditor Activity Report to evaluate Board Auditor 
performance, by roll call vote.  Director Kremen was absent. 

 
4.5 Recommended Updates to Annual Audit Work Plan. 

 Recommendation: Discuss the Annual Audit Work Plan and approve any 
updates to recommend to the Board, if necessary. 

 
Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee noted the information, without formal action. 
 

4.6 Review and Approve the Updated 2021 Board Audit Committee Work Plan. 

 Recommendation: A. Review and Discuss topics of interest raised at 
prior Board Audit Committee (BAC) Meetings and 
make any necessary adjustments to the BAC Work 
Plan; and 

  B. Approve the updated 2021 BAC Work Plan. 
 

Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
Chairperson Keegan read into the record the following statement of Ms. 
Mulvey:  Thank you for including this inquiry (Line 80): “Recommendation:  
Discuss the potential for a desk review or audit of the Sponsorship Program.”  I 
hope an audit is approved and will start soon. 

 
The Committee considered the attached updated 2021 Board Audit Committee 
Work Plan, and it was moved by Director LeZotte, seconded by Chairperson 
Keegan, and unanimously carried that the Committee approved the updated 
2021 Board Audit Committee Work Plan, by roll call vote.  Director Kremen was 
absent. 
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5. INFORMATION ITEMS 
 
5.1 Valley Water Policy Discussion Related to Financial Auditor Responsibility. 

 
Recommendation: A. Discuss Valley Water Policy issues related to 

Financial Auditor responsibilities; and 
 B. Recommend to the full Board that this policy issue 

be referred to the Board Policy and Planning 
Committee for further discussion and refinement. 

 
Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee considered the Valley Water Policy related to Financial Auditor 
Responsibility, and it was moved by Director LeZotte, seconded by Chairperson 
Keegan, and unanimously carried that the Committee recommend to the full 
Board that this issue be referred to the Board Policy and Planning Committee for 
further discussion and refinement, by roll call vote.  Director Kremen was absent. 

 
5.2 Discuss Scope of Annual Audit Training from Board Independent Auditor 

 
Recommendation: Discuss Scope of Annual Audit Training from Board 

Independent Auditor. 
 

Ms. Callahan reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee noted the information without formal action, and requested the 
following: 

 
• Continue this item to a future Committee meeting once the full Board has 

selected the new Board Audit Committee members. 
 

5.4 Receive an Update on the Status of the Permitting Best Practices Audit. 
 
Recommendation: Receive an update on the status of the on-going Permitting 

Best Practices Audit. 
 

Ms. Callahan reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee noted the information, without formal action. 

 
5.5 Receive and Discuss a Status Update on the Implementation of Audit 

Recommendations. 
 
Recommendation: Receive and discuss a status update on the 

implementation of audit recommendations. 
 

Mr. Taylor reviewed the information on this Item, per the attached Committee 
Agenda Memorandum. 

 
The Committee noted the information, without formal action. 

 



6.

7.

CLERK REVIEW AND GLARIFICATION OF COMMITTEE REQUESTS.

6.1 Clerk Review and Clarification of Committee Requests.

Mr. Max Overland, Assistant Deputy Clerk of the Board, read the new Committee
Member Requests into the remrd.

ADJOURN

7.1 Adjoum to Regular Meeting at 2:00 p.m., on February 17,2021, to be called to
order in compliance with the State Ernergency Services Ad, the Govemofs
Emergency Declaration related to COV|D19, and the Govemo/s Executive
Order N-29-20.

Chairperson Keegan adjoumed the meeting at 5:00 p.m., to the 2:00 p.m.
Regular Meeting on February 17, 2A21, to be called to order in compliance with
the State Emergency ServicesAd, the Govemofs Emergency Declaration
related to COV|B19, and the Govemor's Executive Order N-29-20.W

Deputy Clerk of the Board
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