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Good evening and thank you for inviting us here today. My name is Len Materman, and I am the executive director of the San Francisquito Joint Powers Authority, known as the SFCJPA. The SFCJPA is a partnership between the cities of Palo Alto, Menlo Park and East Palo Alto, the San Mateo County Flood Control District and the Santa Clara Valley Water District, tasked to design and implement flood protection and creek improvement projects along San Francisquito Creek. 

Today, we’re excited to announce the start of construction on the first phase of the San Francisquito Creek flood protection project, which includes improvements downstream of Highway 101 to the Bay. 

First, I’d like to introduce our team that is here today:
 Board Director ___________
 Project Manager ____________
 Staff _____________

We have a presentation and will save time for questions at the end. 

Before we get started, does everyone have the handouts? 1) project fact sheet and 2) pre-construction flyer
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Let’s start with some background on the project. 

We take a holistic approach to flood protection and evaluate the watershed as a whole. 

This map shows the San Francisquito Creek watershed.
 50 square miles
 two counties
 six towns
 local, state and national parks sites
 major rail & highways
 regional airport and USPS facility
 major research university 
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The San Francisquito Creek Flood Protection Project is divided into two segments, from the San Francisco Bay to Highway 101 and upstream of Highway 101.  

The Bay to Highway 101 segment is the SFCJPA’s first major capital project to go to construction and will protect the communities of East Palo Alto and Palo Alto. These communities are at high risk of severe flooding, both from flows coming down the creek and from the Bay tides within the creek channel.
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The Bay to 101 project elements include:
Excavating sediment build up in the channel over decades
New floodwalls
Channel widening by relocating a levee into the Palo Alto Golf Course
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Sharing the cost and the benefits

S.F. Bay to Highway 101 Project
Total estimated cost: $41.35 million

Santa Clara Valley Water District $28 million

SFCJPA $8.83 million
East Palo Alto $1.26 million
San Mateo County $2.06 million
Menlo Park $0.8 million
Palo Alto $0.4 million

Caltrans (Hwy 101 bridge replacement)  $18 million
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The Bay to 101 project is collaboratively funded

The total estimated project cost is $41.35 million

The project cost is shared among the partners:
Santa Clara Valley Water District - $28 million (approved by voters in November 2000 and November 2012 as part of the district’s Safe, Clean Water and Natural Flood Protection Program)
SFCJPA - $8.83 million (received a grant from the Department of Water Resources)
East Palo Alto - $1.26 million
San Mateo County – $2.06 million
Menlo Park - $0.8 million
Palo Alto - $0.4 million 
Caltrans – funding the construction of the Highway 101 bridge replacement



Design and construction
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Construction on the Bay to 101 segment will begin July 2016 and last for three construction seasons.

During this first construction season, we’ll conduct the work in phases:
July through August – Relocate an existing PG&E electrical tower 50 feet to the north, remove trees in the way of flood reduction construction, and construct a 20-foot fence and concrete block retaining wall along the International School of the Peninsula and the U.S. Post Office properties.
September through January – Relocate the existing PG&E gas line to the Palo Alto side of the creek to accommodate the new levee alignment. Other potential work includes excavating a concrete rubble pile in East Palo Alto.
December through January, a different contractor will install Ridgway’s rail refugia islands in outer Faber Marsh


Caltrans Highway 101 Bridge Project
2015-2017
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During
construction
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Just like any major construction project, we know there will be temporary impacts as a result of the project work.

The SFCJPA, Water District and other partner agencies are working closely to minimize construction impacts as much as possible and in accordance with local ordinances. 

Here’s what to expect during construction:
Construction work hours are Monday through Friday, from 8 a.m. to 6 p.m. and, if authorized to maintain schedule, Saturdays from 9 a.m. to 6 p.m.
Construction season is June through January, per the regulatory permits.
Construction work will remain within and along the creek.
No road closures are expected.
No trail closures on the East Palo Alto side of the creek are planned. 
On the Palo Alto side, the Bay Trail/San Francisquito Creek Trail will be temporarily closed from East Bayshore Road to the Bay as needed. Signs will be posted at least four weeks in advance of a trail closure and alternate routes will be offered whenever possible.



Reduce equipment impacts

Maintain and tune
equipment to mfg’s
specs

Minimize noise impacts
from equipment

Reduce idling time of
diesel equipment

s/nternal combustion
engines will have
adequate mufflers and
best emission reduction
technology
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Protect the creek from spills



Protect and enhance our resources
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3 ways to
get project
updates

Join our mailing list

Project website:
sfcjpa.org

Attend a monthly
SFCJPA board meeting

Sign up to receive
project updates via
emaill using the link on
the project website or
the QR code.
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As you can see, there is a lot going on with this project and we’ve developed three ways to keep you informed:
Visit sfcjpa.org 
Attend a monthly SFCJPA board meeting.
Sign up to receive project updates via email using the link on the project website. Just enter your email address and then check the box next to “San Francisquito Creek.” We strongly encourage you to sign up for the email updates.

We are also pursuing other outreach opportunities, such as submitting information to the local cities for website and social media and presenting information to neighborhood associations. We are open to your suggestions as well.


Thank you

For more information:
Kristen Yasukawa

(650) 382-3331
kyasukawa@valleywater.org
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Thank you for your time and attention, and we are happy to answer any questions.
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