
 

 

December 1, 2016 
 

 
 
 

TO:  SAFE, CLEAN WATER AND NATURAL FLOOD PROTECTION PROGRAM,  
        INDEPENDENT MONITORING COMMITTEE 
 
 
Jurisdiction Member 
District 1 Julie Hutcheson 
District 2 Marc Klemencic 

Kathleen Sutherland 
District 3 Mark Espinoza 

Tony Santos 
District 4 Debbie Cauble 

Hon. Joe Head 
District 5 Bill Hoeft 

Eileen McLaughlin 
District 6 Hon. Patrick Kwok 

Hon. Dan McCorquodale  
District 7 Tess Byler 

Kit Gordon  
Appointment Jimmy Nguyen 
 
 
The Safe, Clean Water and Natural Flood Protection Program, Independent Monitoring 
Committee  meeting is scheduled to be held on Wednesday, December 7, 2016, at 4:00 p.m., 
in the Headquarters Building Boardroom located at the Santa Clara Valley Water District,  5700 
Almaden Expressway, San Jose, California.  Dinner will be served. 
  
Enclosed are the meeting agenda and corresponding materials.  Copies of this packet will be 
available at the meeting.  The meeting packet can also be viewed on-line at 
http://www.valleywater.org/SCWIMCmeetings.aspx. 
  
Please confirm your attendance by contacting Glenna Brambill at 1-408-630-2408, or 
gbrambill@valleywater.org. 
 
Enclosures 



Santa Clara Valley Water District - Headquarters Building, 
5700 Almaden Expressway, San Jose, CA 95118 

From Oakland: 

• Take 880 South to 85 South
• Take 85 South to Almaden Expressway exit
• Turn left on Almaden Plaza Way
• Turn right (south) on Almaden Expressway
• At Via Monte (third traffic light), make a U-turn
• Proceed north on Almaden Expressway

approximately 1,000 feet
• Turn right (east) into the campus entrance

 From Morgan Hill/Gilroy: 

• Take 101 North to 85 North
• Take 85 North to Almaden Expressway exit
• Turn left on Almaden Expressway
• Cross Blossom Hill Road
• At Via Monte (third traffic light), make a U-turn
• Proceed north on Almaden Expressway approximately

1,000 feet
• Turn right (east) into the campus entrance

From Sunnyvale: 

• Take Highway 87 South to 85 North
• Take Highway 85 North to Almaden Expressway

exit
• Turn left on Almaden Expressway
• At Via Monte (third traffic light), make a U-turn
• Proceed north on Almaden Expressway

approximately 1,000 feet
• Turn right (east) into the campus entrance

From San Francisco: 

• Take 280 South to Highway 85 South
• Take Highway 85 South to Almaden Expressway exit
• Turn left on Almaden Plaza Way
• Turn right (south) on Almaden Expressway
• At Via Monte (third traffic light), make a U-turn
• Proceed north on Almaden Expressway approximately

1,000 feet
• Turn right (east) into the campus entrance

From Downtown San Jose: 

• Take Highway 87 - Guadalupe Expressway
South

• Exit on Santa Teresa Blvd.
• Turn right on Blossom Hill Road
• Turn left at Almaden Expressway
• At Via Monte (first traffic light), make a U-turn
• Proceed north on Almaden Expressway

approximately 1,000 feet
• Turn right (east) into the campus entrance

 From Walnut Creek, Concord and East Bay areas: 

• Take 680 South to 280 North
• Exit Highway 87-Guadalupe Expressway South
• Exit on Santa Teresa Blvd.
• Turn right on Blossom Hill Road
• Turn left at Almaden Expressway
• At Via Monte (third traffic light), make a U-turn
• Proceed north on Almaden Expressway approximately

1,000 feet
• Turn right (east) into the campus entrance
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  Committee Officers   Board Representative 

AMENDED AGENDA 

Safe, Clean Water and Natural Flood Protection Program (SCW) 
Independent Monitoring Committee 

WEDNESDAY, DECEMBER 7, 2016 

4:00 p.m. 

Santa Clara Valley Water District 
Headquarters Building Boardroom 

5700 Almaden Expressway 
San Jose, CA 95118 

1. Call to Order (Chair Sutherland)
2. Roll Call (Committee Liaison)
3. Time Open for Public Comment on Any Item Not on Agenda
4. 2017 Committee Chair and Vice Chair Elections
5. Approval of Minutes – March 2, 2016,  meeting
6. Presentation by staff on the following topics:

6.1  Priority A2 – Nitrate Treatment System Rebate Program including detailed outreach information to
       well users (Vanessa De La Piedra) 

6.2  Priority B1 – Trash map presentation (Brett Calhoun) 
6.3  Priority D2 – Presentation on plant palettes and possible users (Doug Titus) 

7. Update on the Safe, Clean Water and Natural Flood Protection Program Change Control Processes
(Jessica Collins)

8. Update on the Homeless Encampment Ad Hoc Committee (outcomes focused on addressing needs of
the homeless and the impacts to the rivers and creeks) (Chris Elias)

9. Set schedule and process for IMC’s review of FY16 SCW Annual Report and development of its Report
in review of FY16 SCW Annual Report (Chair)

10. Next Steps

11. Clerk Review and Clarification of Action Items  (Committee Liaison)

12. Adjourn

Kathy Sutherland, Committee Chair 
Patrick Kwok, Committee Vice Chair    

  Barbara Keegan, Board Representative    
  John L. Varela, Board Alternate 
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      SAFE, CLEAN WATER AND NATURAL FLOOD PROTECTION PROGRAM 
INDEPENDENT MONITORING COMMITTEE 

 

 
 

DRAFT MINUTES 
 

 
 

 

Page 1 of 3 

 

WEDNESDAY, MARCH 2, 2016 
 

(Paragraph numbers coincide with agenda item numbers) 
 

A regularly scheduled meeting of the Safe, Clean Water and Natural Flood Protection 
Program Independent Monitoring Committee was held on March 2, 2016, in the 
Headquarters Building Boardroom located at the Santa Clara Valley Water District, 5700 
Almaden Expressway, San Jose, California. 

 
1. CALL TO ORDER  

Chair Kathleen Sutherland called the meeting to order at 4:06 p.m.  
 

2. ROLL CALL 
 No Quorum at 4:07 p.m.; the meeting was adjourned.  

 
1. CALL TO ORDER  

Chair Kathleen Sutherland called the meeting to order at 4:43 p.m.  
 

2. ROLL CALL 
 A Quorum was established. 

 
 Members in attendance were: 

Jurisdiction Representative Representative 
 District 2 Kathleen Sutherland  
 District 4 Debra Cauble Hon. Joe  Head 
 District 5  Eileen McLaughlin 
 District 6 Hon. Patrick S. Kwok  Hon. Dan McCorquodale  
 District 7 Kit Gordon   
 Appointment  Jimmy Nguyen   
   
   

 
Members not in attendance were: 
Jurisdiction Representative 
District 1 Julie Hutcheson 
District 2 Marc Klemencic 
District 3 Mark Espinoza 

Tony Santos 
District 5 Bill Hoeft 
District 7 Tess Byler 
 
*Committee Members arrived as indicated below. 
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Hon. Dan McCorquodale and Mr. Jimmy Nguyen arrived at 4:10 p.m. and  
Hon. Patrick Kwok arrived at 4:12 p.m. 
 

  No Board members were in attendance. 
 
Staff members in attendance were: Ricardo Barajas, Rechelle Blank, Glenna Brambill, 
Debra Caldon, Jessica Collins, Jerry De La Piedra, Vanessa De La Piedra, Chris Elias, 
Jim Fiedler, Liang Lee, Tony Mercado, Ngoc Nguyen, Katherine Oven, 
Melanie Richardson, Afshin Rouhani, Paul Thomas, James Ujah, and Jose Villarreal,  
  

4.  APPROVAL OF MINUTES  

 It was moved by Mr. Hon. Patrick Kwok and seconded by Hon. Joe Head, and by 
majority vote to approve the minutes of the January 27, 2016, Safe, Clean Water and 
Natural Flood Protection Program Independent Monitoring Committee meeting, as 
presented. Ms. Debra Cauble abstained. 

  

6. REVIEW IMC’S DRAFT REPORT 2 OF THE FY15 SCW ANNUAL REPORT 
The Subcommittee Chairs presented the Committee with an overview of their respective 
Priorities (Hon. Patrick Kwok for Priorities A and B, Ms. Kathleen Sutherland for Mr. Bill 
Hoeft for Priorities C and E, Ms. Eileen McLaughlin for Priority D, Mr. Jimmy Nguyen for 
Other Projects). 
 
Ms. Jessica Collins and Mr. Liang Lee were available to answer questions. 

 
 No action was taken. 
 
7. APPROVE FINALIZATION OF DRAFT REPORT 2 

Chair Kathleen Sutherland as the Committee for approval of the report with all the noted 
changes.  
 

It was moved by Ms. Debra Cauble and seconded by Mr. Jimmy Nguyen and 
unanimously voted to approve Report 2 with all the noted changes.   
  

8.   NEXT STEPS 
a. IMC Report on the FY15 SCW Annual Report Finalized by March 10, 2016 

Chair Kathleen Sutherland will be finalizing the Report with all the concerns and 
changes mentioned by March 10, 2016. 

b. IMC Chair presents IMC Report to Board of Directors on March 22, 2016 
Chair Kathleen Sutherland will present Report 2 to the Board on March 22, 2016. 

 
 

9.   REVIEW AND CLARIFICATION OF ACTION ITEMS 
Ms. Glenna Brambill reported there were no action items for Board consideration.   
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10. ADJOURNMENT   
Chair Kathleen Sutherland adjourned the meeting at 5:06 p.m.  

    
    
   Glenna Brambill 
   Office of the Clerk of the Board 
 
Approved:  
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AGENDA MEMO 

 

SUBJECT    
Priority A2 – Nitrate Treatment System Rebate Program Outreach 
 

BOARD REQUEST 
The Board requested a presentation by staff on Priority A2 related to the nitrate rebate program. 

BACKGROUND 

Project A2 of the Safe, Clean Water and Natural Flood Protection Program includes rebates to 
private well users for the installation of point-of-use treatment systems to remove excess nitrate 
from their drinking water. While 100% of eligible requests for nitrate treatment system rebates have 
been awarded, participation in the program has been low as shown in the table below.  
 

Fiscal Year Rebates Approved Approved Rebate Amount 
($) 

2014 3 334 

2015 6 1,049 

2016 3 1,103 

2017 (to date) 6 2,860 

Total 18 5,346 

 

To promote the rebate program, in FY 16 the District: 

 Mailed program postcards to about 4,500 well owners, 

 Promoted the program in South County retail stores selling treatment systems, 

 Presented information on the program at various community meetings, including the:  

o Perchlorate Community Advisory Group Meeting on December 4, 2015 
o San Martin Neighborhood Alliance meeting on January 19, 2016 

Meeting Date:  12/07/16 

Agenda Item:  6.1  

Presenter Name:  Vanessa De La Piedra  

Email:  vdelapiedra@valleywater.org 
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o South County Rate Setting Public Hearing/Open House on April 14, 2016 
o Small Acreage Stewardship Workshop on May 17, 2016, and 

 Expanded program eligibility to include residents served by State Small Water Systems 
(systems serving 5-14 connections that are not classified as public water systems).  

To date in FY 17, six rebates have been approved for a total of $2,860. While still relatively small in 
terms of the number and amount of rebates, this represents an increase from FY 16. On behalf of 
the District, in November 2016 the Santa Clara County Department of Environmental Health (DEH) 
mailed rebate program postcards to over 60 State Small Water Systems regulated by DEH. At this 
time, it is too early to assess the effect of this outreach; however, staff has received calls from 
several systems indicating interest. Due to the large number of residences served by these 
systems, this outreach could significantly boost program participation. Staff has also received a 
number of calls from well owners interested in the rebate program. 

Continued implementation of the rebate program requires funding, which to date has been 
relatively large compared to rebates issued. In FY 16, total program costs were approximately 
$18,000 for the issuance of three rebates totaling $1,103. However, regulatory agencies 
responsible for protecting groundwater quality view the rebate program favorably. Staff from both 
the San Francisco Bay and Central Coast Regional Water Quality Control Boards have 
commended the District on the free nitrate testing and nitrate treatment system rebate programs, 
which demonstrate a proactive response to help minimize well owner exposure to elevated nitrate. 
 

NEXT STEPS 
The District continues to evaluate the demand for this program, and to explore new strategies to 
improve program participation.  
 

ATTACHMENTS  
None 
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AGENDA MEMO 

 

 

SUBJECT 
Priority B1 – Trash map presentation 

 
BOARD REQUEST  
Safe Clean Water Priority B1-Update on Guadalupe River Trash Raft Mapping and Clean up 
activities. 

 

BACKGROUND  
During the 2015 Safe Clean Water staff presentation to the Independent Monitoring Committee, 
Environmental Planning Unit staff indicated GIS and field work had begun on the Guadalupe River 
Trash Raft Mapping as one of the 10 Priority B1 Pollution Prevention Activities. Staff indicated they 
would be available to provide an update of this pollution prevention activity to the Independent 
Monitoring Committee in 2016.    

  

NEXT STEPS  
Continue field mapping and clean up activities for the Guadalupe River Trash Raft Mapping activity 
and implement a similar activity for the District owned sections of Coyote Creek as possible based 
on safety considerations.    

  

ATTACHMENTS 
Attachment 1:  Draft - Guadalupe River Pilot Trash Accumulation Point Map January - July 2016 
http://www.valleywater.org/uploadedFiles/Programs/Safe_Clean_Water_and_Natural_Flood
_Protection/Priority_B/GuadalupeRiverTrashMap_July2016.pdf?n=8172 

Meeting Date:  12/07/16 

Agenda Item:   6.2   

Presenter Name:  Brett Calhoun  

Email:  jcalhoun@valleywater.org 
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March 23, 2016
May 5, 16, and 24, 2016
June 15, 2016
July 5, 2016

Attachment 1 
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AGENDA MEMO 

SUBJECT 
Priority D2 presentation on plant palettes and possible users 

BACKGROUND 
The Safe, Clean Water and Natural Flood Protection Program Priority D2 has a KPI to develop at  
least 2 plant palettes for use on revegetation projects to support birds and other wildlife.  The IMC 
requested that staff create a matrix of the plant palette by species (animal, insect, bird) for the D2  
website.  

NEXT STEPS  
Two new plant palettes were created and placed on the D2 website – Plants native to Santa Clara 
County for wildlife, bees and butterflies.  

RESOURCE 
The presentation will view and go through the plant palettes and related links on the D2 website, 
as well as show some other relevant online resources  
(see http://www.valleywater.org/SCW-D2.aspx). 

ATTACHMENTS 
None 

Meeting Date:  12/07/16 

Agenda Item:   6.3 

Presenter Name:  Doug Titus 

Email:  dtitus@valleywater.org 
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AGENDA MEMO 

 

SUBJECT 
Update on the Safe, Clean Water and Natural Flood Protection Program Change Control 
Processes 
 

BOARD REQUEST 
On April 12, 2016, the Board directed staff to present information to the Safe, Clean Water and 
Natural Flood Protection (SCW) Program Independent Monitoring Committee (IMC) regarding how 
and when the IMC can best make recommendations to revise SCW Program KPI’s.  
At the Board meeting on April 26, 2016, the Board approved the change of control processes for 
making changes to the SCW Program.   
 
 
BACKGROUND 
The SCW Program was developed to allow for adjustments as needed, to ensure that key 
performance indicators (KPIs) are achieved on time and within budget.  To modify or not 
implement a project, Resolution No. 12-62, Section J (Attachment 1), requires that the Board must 
hold a formal, public hearing on the matter. 
By distinguishing between project adjustments and modifications, the District is able to clearly 
define the project changes that trigger the requirement for a public hearing.  In addition, by 
identifying the processes for making adjustments and formalizing a clear process for annual public 
hearings, the District is able to implement the SCW Program as it was intended.  
Staff will memorialize Board approved adjustments, modifications and decisions to not-implement 
projects in future SCW Annual Reports.  Staff will also incorporate these changes in the 5-Year 
Implementation Plan on an annual basis. All of the updated documents will be posted to the 
District’s website for public access.  
 

 

 

Meeting Date:  12/07/16 

Agenda Item:   7 

Presenter Name:  Jessica Collins 

Email:  jcollins@valleywater.org 
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Adjustments versus Modifications 

Described in Table 1 are the types of changes to SCW projects that are considered adjustments 
and modifications.  

Table 1 

Types of Changes  Adjustments  Modifications  

Text  

Edits to text for correction 

of grammatical errors, 

information/data updates, 

and overall readability 

Changes to a project’s KPIs  

Schedule  

Adjustments to project 

schedules provided in the 

original SCW Program   

Funding  

Fiscal Year budget 

adjustments and increases 

to project funding 

allocations that do not 

impact any project 

deliverables in the SCW 

Program  

Increases to project funding 

allocations that will impact 

any project’s KPIs in the 

SCW Program  

Adjustments 

Over the course of the program, there may be cases in which adjustments may be necessary in 
project or program funding, resource allocation, or KPIs.  In these cases, the Board will provide 
direction to staff as to its preferred strategy, based on staff analyses and recommendations and 
any additional information brought forward by the community, stakeholders, or the Independent 
Monitoring Committee.   

Adjustments to the program will be made by the Board and the changes will be reflected in 
subsequent annual reports and 5-Year Implementation plans.   

Described in Table 2 are the approved processes for making adjustments to the SCW Program. 
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Table 2 

Adjustments  Processes  

Text 

Edits to text for correction 

of grammatical errors, 

information/data updates, 

and overall readability  

1. Board approval will be sought at the time the Draft SCW Annual 

Report is presented for approval  

2. Board approved adjustments to text will be updated in the current 

5-Year Implementation Plan and included in future SCW Annual 

Reports, which will both be posted to the website  

Schedule 

Adjustments to project 

schedules provided in the 

original SCW Program  

1. Capital project schedules will be approved by the Board through 

the annual capital project status report  

2. Schedule comparison of the original SCW Program project 

schedule to the project’s current schedule will be included in the 

SCW Annual Report 

3. This information will be posted to the Program’s web page and 

updated in the 5-Year Implementation Plan  

Funding 

Fiscal Year budget 

adjustments and 

increases to project 

funding allocations that do 

not impact any project 

deliverables in the SCW 

Program  

1. Comply with District processes for budget adjustments  

2. Approval for increases to project appropriations per the SCW 

Program Report, Appendix G, will follow the District’s annual 

budget process, with analysis provided as to the impact on the 

overall SCW fund to ensure that any project KPIs in the Program 

will not be impacted  

3. Annual and Cumulative Financial Summary information will be 

included in the SCW Annual Report  

4. This information will be posted to the Program’s web page and 

updated in the 5-Year Implementation Plan  

Modifications and Non-Implementation 

The Board may direct that proposed projects be modified or non-implemented as described in 
Resolution No. 12-62, Section J, which states: 

The Board of Directors may direct that proposed projects in the Safe, Clean Water and 
Natural Flood Protection Program be modified or not implemented depending upon a 
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number of factors, including federal and state funding limitations and the analysis and 
results of CEQA environmental review.  The Board of Directors must hold a formal, public 
hearing on the matter, which will not be noticed by publication and notification to interested 
parties, before adoption of any such decision to modify or not implement a project. 

Described in Table 3 are the SCW Program processes for modifying or not implementing a project, 
as per Resolution No. 12-62. 

Table 3 

Modifications  Process  

Text 

Changes to a project’s KPIs  

1. Public hearing  

2. Approved modifications will be included in the 

SCW Annual Report, posted to the Program’s 

web page, and updated in the current 5-Year 

Implementation Plan  

Funding 

Increases to project funding allocations that 

will impact other project’s deliverables in the 

SCW Program  

1. Public hearing  

2. Approved modifications will be included in the 

SCW Annual Report, posted to the Program’s 

web page, and updated in the current 5-Year 

Implementation Plan  

Non-implementation  Process  

Decision to not implement a project  

1. Public hearing  

2. Approved non-implementation of a project will 

be included in the SCW Annual Report, 

posted to the Program’s web page, and 

updated in the current 5-Year Implementation 

Plan  

Public Hearing Processes 

The Board approved a point-in-time for a public hearing during each fiscal year, so that should the 
need for project modifications or non-implementation arise for multiple projects, the following can 
be accomplished: 

1. Reduced costs for public notice placements in newspapers by holding one public hearing 
for multiple projects; 

2. Consistency for interested stakeholders who wish to participate on an annual basis;  
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3. Acceptance or rejections of proposed modifications prior to the budget hearings, allowing 
for the Board’s direction to be incorporated in the next fiscal year budget; and 

4. An annual opportunity for project managers to propose modifications that incorporate both 
the Board’s review of the SCW Annual Report (September) and the Board accepted 
recommendations of the Independent Monitoring Committee (March).  

The point-in-time for the public hearing will be no later than the last Board meeting in April, prior to 
the Board’s adoption of the next fiscal year’s budget.  The public hearing will be scheduled for one 
day, however, if the Board feels their decision on a proposed modification would be better informed 
by reviewing the budget and/or CIP, the Board has two options: 

1. Keep the public hearing open until the Board has reviewed the budget and/or CIP; or 
2. Close the public hearing, but hold the decision on a proposed modification until the Board 

has reviewed the budget and/or CIP.  

Each year, as needed, the Board will set the time and place for the public hearing during a Board 
meeting. 

The District will provide notice consistent with the two-week notice requirements stated in 
Government Code section 6066.  The outreach goal for the public notices is to be inclusive in our 
outreach and transparent in our description of the proposed modifications to the Projects.    

 

NEXT STEPS 
The Independent Monitoring Committee’s recommendations will go to the Board as part of its 
report reviewing the FY16 SCW Annual Report. 
 
 
ATTACHMENTS: 
Attachment 1: SCWVD Resolution No. 12-62 
Attachment 2: PowerPoint 
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Agenda

Change Control Processes

Adjustments v. Modifications

Processes for Adjustments

Process for Modifications/Non-implementation

Annual Public Hearing Process

Safe, Clean Water and Natural Flood Protection Program 

Change Control Processes
Attachment 2 
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Adjustments v. Modifications

Types of Changes Adjustments Modifications

Text

Edits to text for correction of 
grammatical errors, information/ 
data updates, and overall 
readability

Changes to a project’s KPIs 

Schedule
Adjustments to project schedules 
provided in the original SCW 
Program 

Funding

Fiscal Year budget adjustments and 
increases to project funding 
allocations that do not impact any 
project deliverables in the SCW 
Program 

Increases to project funding 
allocations that will impact any 
project’s KPIs in the SCW Program

Safe, Clean Water and Natural Flood Protection Program 

Change Control Processes
Attachment 2 
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Processes for Adjustments

Adjustments Process

Text
Edits to text for correction of 
grammatical errors, information/ 
data updates, and overall 
readability 

1. Board approval will be sought at the time the Draft SCW Annual Report is presented 
for approval

2. Board approved adjustments to text will be updated in the current 5-Year 
Implementation Plan and included in future SCW Annual Reports, which will both be 
posted to the website

Schedule
Adjustments to project schedules 
provided in the original SCW 
Program 

1. Capital project schedules will be approved by the Board through the annual capital 
project status report 

2. Schedule comparison of the original SCW Program project schedule to the project’s 

current schedule will be included in the SCW Annual Report
3. This information will be posted to the Program’s web page and updated in the current 

5-Year Implementation Plan 

Funding
Fiscal Year budget adjustments 
and increases to project funding 
allocations that do not impact any 
project deliverables in the SCW 
Program 

1. Comply with District processes for budget adjustments 
2. Approval for increases to project appropriations per the SCW Program Report, 

Appendix G, will follow the District’s annual budget process, with analysis provided as 

to the impact on the overall SCW fund to ensure that any project KPIs in the Program 
will not be impacted 

3. Annual and Cumulative Financial Summary information will be included in the SCW 
Annual Report 

4. This information will be posted to the Program’s web page and updated in the current 

5-Year Implementation Plan 

Safe, Clean Water and Natural Flood Protection Program 

Change Control Processes
Attachment 2 
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Processes for Modifications and Non-Implementation

Modifications Process

Text
Changes to a project’s KPIs 

1. Public hearing
2. Approved modifications will be included in the SCW

Annual Report, posted to the Program’s web page and

updated in the current 5-Year Implementation Plan

Funding
Increases to project funding allocations that will impact other 
project’s deliverables in the SCW Program 

1. Public hearing
2. Approved modifications will be included in the SCW

Annual Report, posted to the Program’s web page and

updated in the current 5-Year Implementation Plan

Non-implementation Process

Decision to not implement a project 

1. Public hearing
2. Approved non-implementation of a project will be

included in the SCW Annual Report, posted to the
Program’s web page and updated in the current  5-
Year Implementation Plan

Safe, Clean Water and Natural Flood Protection Program 

Change Control Processes
Attachment 2 
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SCW Public Hearing Process

Establishes a point-in-time for a public hearing during each fiscal year (no later than 
April)

Should the need for project modifications or non-implementation arise for multiple 
projects, the following can be accomplished: 

1. Reduced costs for public  notice placements by holding one public hearing for 
multiple projects;

2. Consistency for interested stakeholders who wish to participate on an annual basis;
3. Acceptance or rejection of proposed modifications prior to the budget hearings, 

allowing for the Board’s direction to be incorporated in the next fiscal year budget; 

and 
4. An annual opportunity for project managers to propose modifications that 

incorporate both the Board’s review of the SCW Annual Report  (September ) and 

the Board accepted recommendations of the IMC (March).

Public Notices

Placement of public notices will be consistent with Cal.Gov.Code § 6066

Notice will be emailed to stakeholders, including but not limited to:

SCW IMC and Blue Ribbon Committee

Project stakeholders, including local government

Safe, Clean Water and Natural Flood Protection Program 

Change Control Processes
Attachment 2 
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AGENDA MEMO 

SUBJECT 
Update on the Homeless Encampment Ad Hoc Committee (outcomes focused on addressing  

needs of the homeless and the impacts to the rivers and creeks) 

 

BOARD REQUEST 
On April 12, 2016, the District Board of Directors directed staff to update the Safe, Clean 
Water and Natural Flood Protection Program’s Independent Monitoring Committee (IMC) 
on the Homeless Encampment Ad Hoc committee. 
 

BACKGROUND 
The purpose of the Board’s Homeless Encampment Ad Hoc Committee (Committee) is to 
discuss homelessness and encampment issues, and bring discussion and recommendations 
back to the Board. 
 
In pursuance of its charter, the Committee presented four recommendations to the Board at the 
November 22, 2016, Board meeting. The recommendations to the Board were: 

A. When District-owned residential rental properties become available and are deemed 
suitable by the District and applicable city, the Santa Clara County (County) Office of 
Supportive Housing will be contacted to be given first opportunity to see if the properties 
will be conducive to provide housing for the homeless; 
 

B. If Recommendation A (above) is approved, adopt the Resolution RESCINDING 
RESOLUTION 09-78 AND ADOPTING A PROCEDURE TO LEASE DISTRICT REAL 
PROPERTY AND COMMENCE UNLAWFUL DETAINER ACTIONS that will provide 
exceptions to the guidelines requiring residential rental properties be advertised in a 
competitive manner and be leased on a month-to-month basis only; 
 

C. Declare certain District lands as surplus, and make them available for sale to the 
County and other municipalities to support the development of permanent housing, 

Meeting Date:  12/07/16 
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including the County’s Pay for Success programs, which prioritizes providing shelter for 
homeless persons in the County. These are in addition to the four parcels the Board 
declared surplus at the September 27, 2016, Board meeting; and 

Authorize the Interim Chief Executive Officer to negotiate and come back to the Board  

with a cost-share partnership with the City of San José and Downtown Streets Team to 
remove trash and other debris in homeless encampments and to conduct outreach to 
the homeless along local creeks. 

Decision Held Off on Recommendation A & B 

The Board elected to hold off on approving Committee Recommendations A and B, pending 
further outreach to neighbors of residential properties that could potentially become vacant, 
and, if deemed suitable, be leased to the County to house the qualified homeless 
persons/families. The Board decision was to accommodate the request for greater outreach 
made by a couple of concerned Mountain View residents and the property management firm 
that is currently managing District rental properties. 

The Board also directed staff to review Measure V, which was recently approved by voters in 
the City of Mountain View, and its impact on the District’s ability to rent its residential properties 
to the County consistent with the Board’s property leasing guidelines and/or staff 
recommendations. 

Recommendations C and D Approved 

The Board approved Recommendation C to declare certain District lands as surplus, and make 
them available for sale to the County and other municipalities to support the development of 
permanent housing, including the County’s Pay for Success programs; and Recommendation 
D to enter into a cost-share partnership with the City of San José to have Downtown Streets 
Team Cleanup homeless person encampments. 

 

NEXT STEPS 
Recommendations A & B. Staff will: 

 Conduct greater outreach to cities and neighbors of District properties that could 
potentially be leased to the County if these rental properties were to become vacant.  

 Staff will also provide the Board an analysis of the impact of the recently approved 
Measure V on the District’s ability to rent its Mountain View residential properties to the 
County. 
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Recommendation C. To make surplus lands available for affordable housing: 

 The Board must, by resolution, determine that the sites are no longer necessary to be 
retained for use by the District; and 

 The District would offer to sell (or lease) surplus lands to the County, cities and certain 
government agencies that have jurisdiction where the land is located for low or 
moderate income housing purposes, schools, parks, open space, transit village 
purposes.  If none of these government agencies accept the District offer of sale of the 
surplus land for the authorized purposes, the land may be sold pursuant to a public 
auction. It should be noted that there are exceptions to offering certain small remnant 
parcels or landlocked parcels to governmental agencies for authorized uses. For 
surplus lands not exceeding $25,000 in estimated value, the Board may sell, exchange, 
quitclaim  or convey  upon terms and conditions approved by the Board. 

Recommendation D. The District will develop an agreement with City of San José and bring it to 
the full Board for its approval. 

 

ATTACHMENTS 
None 
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IMC Review FY16 Report – Suggested Schedule
Review Period: December 2016 – February 2017

December 7 IMC Review Kick-Off Meeting
Staff to deliver requested presentations

IMC to discuss proposed report review schedule and process and identify sub-committee chairs/membersIMC to discuss proposed report review schedule and process and identify sub committee chairs/members

January 9-13 IMC Project Review via Priority Sub-committees
Project managers/deputies will attend and capture notes/questions related to their project and begin drafting responses 

January 18 Meeting notes w/staff responses (captured and follow-up) will be provided to IMC members

January 25 Sub-committee chairs report findings to IMCJanuary 25 Sub committee chairs report findings to IMC
Project managers/deputies will attend and capture notes/questions related to their project and begin drafting responses 

January 27 Meeting notes w/staff responses (captured and follow-up) will be provided to IMC members

February 1 Report Drafting Meeting (Sub-committee Chairs/representatives)
IMC Liaison will capture report text in the template p p p

February 3 Draft report will be provided to “Report Drafting” members for review and edits

February 10 Draft Report mailed to IMC members

February 15 IMC Meeting to Review/Finalize Draft Report

February 17 IMC Audit Report of Year 3 Annual Report FinalizedFebruary 17 IMC Audit Report of Year 3 Annual Report Finalized
Final report released to staff

February 28 IMC presents report to Board of Directors

February 28 District staff to present Staff Responsey p p

Agenda Item 9
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