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Water 101 Academy – Emergency Services
Presented by: Alexander Gordon, Emergency Services and Security Manager
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3Agenda

• Emergency Planning

• Emergency Training and Exercise

• Emergency Resources

• Spotlight – PG&E Public Safety Power Shutoffs and  COVID-19
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4Emergency Planning

• Emergency Operations Plan
• Local Hazard Mitigation Plan
• Business Continuity Program
• Personal Preparedness
• Disaster Service Worker
• Emergency Operations Center 

(EOC) Responder Handbook
• Emergency Action Plans (EAPs)
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5Emergency Action Plans

• Dam EAPs
• Flood/Stream EAP

• Developed in collaboration with 
appropriate cities

• Joint EAP with City of San Jose
• San Francisco Creek (Palo Alto and JPA)
• Uvas Creek (Gilroy)
• W. Little Llagas Creek (Morgan Hill)
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6Emergency Training and Exercise

1. ICS/NIMS Training

2. EOC Handbook Training

3. EOC Operations Training

4. EOC Exercises

5. EAP Training and 
Exercise

6. Water Utility Exercises

7. County and City Training 
and Exercise
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7Emergency Resources
• Emergency 

Operations Center

• Internal Mass 
Notification 
System

• Radios

• Satellite Phones
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8PG&E Public Safety Power Shutoff

• Uncertainty in 
affected area

• Back up 
generators

• Fuel management 
and logistics

• Business 
Continuity

Image courtesy of Mercury News
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9COVID-19 Pandemic

• People are the 
Problem

• Primary focus 
of Business 
Continuity

• Telework

• Virtual 
Environment



QUESTIONS
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